. Medical Bylaws

MEDICAL ADVISORY COMMITTEE
GOALS AND OBJECTIVES
- Draft Work Plan for Fiscal Year 2009/10

ave dc

Approval of new Medical Staff By-laws
in two phases (details of phases to be
discussed and prioritized by
Committee)

By-Law & Leaders sub-
committee of MAC -
representation from Board,
MAC, MSA and Senior
Team

Interim COS,CEQ

Phase 1-May 2009

Phase 2-Fall 2009

. Medical organization
structure:

Reduce size, minimize site New medical staff structure approved By-Law & Leaders sub- interim COS, CEO May 2009
roles, clarify reporting cammittee of MAC ~
relationships representation from Board,
MAC, MSA and Senior
Team
Imptement dedicated Increased participation in critical Not applicable Interim COS, CEQ May 2008
administration day(s) for hospital committees and enhanced
Program Chiefs ability to complete duties as described
in job description
Expand membership of senior | Improved participation in decision Not applicable interim COS, CEQ May 2009
team to include Program Chiefs | making and enhanced communication
to medical staff
Extend existing terms of MAC Continuity of L.eadership during Board of Trustees Board Chair February 2009
by one year pending transition
completion of By-Law Review
Recruit Interim COS Interim Chief of Staff recruited by Board Interim COS CEO, Acting COS March 2009
March 2009 Selection Committee
Clarify role of COS versus VP, | Final job descriptions and reporting By-Law & Leaders sub- Interim COS, CEO April 2009
Medical Affairs structure for COS and VP, Medical committee of MAC —
Affairs representation from Board,
MAC, MSA and Senior
Team
Recruit permanent COS and Start dates confirmed for COS and VP | Board Selection Interim COS, CEO Fall 2009

VP Medical Affairs

Medicai Affairs by Fall 2009

Committee — COS and VP
Medical
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Board members tbd

Medical staff remuneration Medical staff remuneration finalized Resource and Audit Interim COS, CEO June 2008
and approved by Board, based on new | Committee
medical staff organization structure,
with implementation plan
Recruit Chief of Oncology Chief of Oncology recruited with Chief of Oncology Search | Interim COS and VP | June 2008
committed start date Committee Clinical
{established as per By-
Laws)
Recruit Chief of Psychiatry Chief of Psychiatry recruited with Chief of Psychiatry Search | Interim COS, VP June 2009
committed start date Committee Clinical
{established as per By-
Laws)
Recruit Chief of Family Practice | Chief of Family Practice recruited with | Chief of Family Practice Interim COS, June 2009
committed start date Search Committee CNE/NP Clinical

{established as per By-
Laws)

. HIP implementation

Targets determined for Year 1 of HIP,
as defined in negotiated Hospital
Service Accountability Agreement

Joint board advisory
committee

HIP Implementation
Steering Committee
and Sub-
Committees

March 31, 2010

. SILC’s

Agreement as to requirement, form and
function of site medical operational
committees (SILC)

By-Law & Leaders sub-
commitiee of MAC ~
representation from Board,
MAC, MSA and Senior
Team

interim COS, CEO

May 2009
{(in conjunction with
rewriting of By-laws)

. NHS designation Strategic plan to rebrand NHS as the Communications and Chief March 31, 2010
(regional vs sites) regional hospital, providing services on | Relationships Committee Communications
multiple sites of Board of Trustees Officer
. Medical Staff Association A definition for a meaningful and Dr. Carruthers to facilitate | MSA President, May 2009
(review role; retreat) productive role for the medical staff one day retreat Interim COS, CEO
association
. Code of Conduct Policy Approval of a physician code of Credentials Committee Interim COS June 2009
conduct Quality Committee of VP HR
Board, and Medical CNE

Advisory Committee
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implementation of remaining clinical
pathways according to major diagnoses

of Care Sub-Committes of
MAC

8. Communication Plan Creation of dedicated email distribution ;| Communication and Interim COS March 2009
listing for all medical staff accessed Quality of Care Sub-
solely by COS, CEO and President of Committee of MAC
MSA
Creation of program and department Interim COS March 2008
email distribution listings accessible by
Chief and VP of program
Monthly distribution of MAC minutes interim COS March 2009
Regular attendance of senior team at President MSA March 2009
MSA meetings
Resurvey in one year to ascertain Communication and Chief February 2010
physician satisfaction with improved Relationship Committee of | Communications
communication Board of Trustees Officer
9. Quality of Care initiatives Create common agenda and work plan | Communication & Quality | Interim COS, CEO May 2009
for use by departments to review of Care Sub-Committee of
quality metrics on a cyclical basis MAC
Standardization of care (medical
directives, care maps)
10. Attendance at Departmental | Tracking system established for Communication & Quality | Interim COS, CEC May 2009
or Divisional meetings attendance at meetings to be used of Care Sub-Committee of
during reappointment process MAGC
11. Standardize of Care and Standardized implants across NHS at a | Resource and Audit CrQ May 2009
Equipment, Implants and reduced cost/implant in line with other Committee Interim COS
Procedures hospitals — establish targets Year 1 Product
standardization
committee
Identification, prioritization and Communication & Quality | Interim COS, CEC March 2010




12. Physician human resources

ha
Approval of a 3 year medical
manpower plan, informed by HIP

Quality Committee of
Board

Permanent COS

TFal
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13. Physician education

Develop appropriate education plan
and budget for physician leaders and
succession planning

Resource and Audit of
Board

CFQO
Interim COS

September 2009

14. Program physician heads

Program physician head titles match
medical staff bylaws and new medical
staff organization structure

By-Laws and Leaders
Sub-Committee of MAC —
representation from Board,
MAC, MSA and Senior
Team

Interim COS, CEQ

May 2009

15. Position descriptions

Clear Job descriptions for all medical
staff positions under the new medical
organization structure, with defined
annual evaluation process

By-Laws and Leaders
Sub-Committee of MAC—
representation from Board,
MAC, MSA and Senior
Team

Interim COS, CEQO

May 2009

16. Information technology

Physicians understand and participate
in decision making with respect to
investments in information technology

Clinical informatics and
Records Committee
(CIRC)

VP Clinical

June 2009

17. Reappointment process

Streamiined, comprehensive
reappointment process reflecting best
practice, completed on an annual basis
aligned with fiscal year — March 31

Communication and
Quality of Care Sub-
Committee of MAC

Interim COS, CEQO

Phase 1- Sept 09
{process approved)

Phase 2- Mar 10
(first cycle of for
new annual
process)




