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> Registered Nurse 24 years
> Project Lead & Manager Emergency 

Clinical Services ( Welland and Port 
Colborne Sites) 

> Born, raised and living in Port Colborne



Q: Why are you changing the services provided at 
Port Colborne?

ANSWER:

� For many years difficulty in getting specialist 
physicians to come to Port Colborne – as a small site 
there isn’t enough ‘critical mass’ (volume of patients)

� For past several years, patients requiring a specialist 
consult have been transferred to Welland for treatment

� Standards of care have changed, more sophisticated 
diagnostics and treatments required/provided

� Time to treatment - heart attack (PCI), stroke 
(TPA/CT)



Q: What services will still be provided at Port 
Colborne Site ?

ANSWER:
� 24 hour – 7 day a week Urgent Care Centre – walk-in 

treatment for non-life or limb threatening injuries and 
illness – targeting this July with exact date to be 
confirmed (Fort Erie will convert September/09)

� Capacity to treat, stabilize and transfer
� 46 Complex Continuing Care beds
� Surgical and medical outpatient clinics
� Lab, x- ray/ultrasound, pharmacy 



Q: What is going to happen to the ‘H’ sign?

ANSWER:

� The ‘H’ will stay on the building

� Education to surrounding communities as what 
services continue to be provided at the site

� The road signs on area highways will be removed by 
the Ministry of Transportation. These signs are 
primarily used for people from out of town unaware of 
the what services are provided at the site.



Q: What do I do when I am sick?

ANSWER:
� Think about what it is you need – do you have a minor 

ailment? Would you go to a Dr.’s office if you could? If 
you can’t, then go to an Urgent Care Centre.

� Do you think you need admission to hospital?  Do you 
need a specialist? Then go to an Emergency 
Department.

� Are you having difficulty breathing, chest pain, 
symptoms of stroke?  Call 911.



Q : I need IV medication, can I still go to Port 
Colborne Site after the changes are made?

ANSWER:

� Yes - Medical and surgical clinics will still be 
available for outpatients.

� Clinics include services for blood transfusions, 
medication infusion, lumps and bumps, non-urgent 
specialist consultations.



Q: Will there still be doctors at the Port Colborne Site?

ANSWER:

� YES – emergency-trained physicians and 
nurses will staff the Urgent Care Centre 24/7

� A Hospitalist physician specialist and a nurse 
practitioner will be responsible for the medical 
care of the complex continuing care patients 
who are admitted to the 46 inpatient beds at Pt. 
Colborne Site.



Q: Will nurses take care of patients in the Port Colborne 
Urgent Care Centre?

ANSWER:

� YES -2 emergency-trained RNs will staff the UCC 24/7 
with the physician. They’ll have clerical support 16 
hours a day

� Staffing has been determined after reviewing other 
Ontario UCCs with same number of patient visits

� We currently see 20,884 patient visits/year at PC – or 
approximately 57 per day



Q: How many people from Wainfleet use the  Port 
Colborne Site? What other NHS sites do people from 
Wainfleet use?

ANSWER:
� NHS provides in-patient hospitalization to approx. 
1,040 patients from Wainfleet a year
� Approx. 59% Wainfleet residents that are hospitalized 
at the NHS are admitted to the Welland site
� Approx. 1,400 emergency visits are provided to 
Wainfleet residents each year with 67% provided at PC 
site and and 24% at Welland site 



Q: How will Welland handle all the extra when they have 
such long waits now?

ANSWER:
� The Welland ER was built to handle 43,000 visits/year 

and currently treat 26,315 visits/year 

� Currently, there are 2 physicians on duty during peak 
hours 5 days a week

� Introduced 22 Medical Directives – reduces patient 
wait time as now nurses can start some tests asap

� New Clinical Systems Investigation Unit (CSI) to fast 
track non-urgent patients through the Welland ER



Q: What kind of care do people get while in 
ambulance?

ANSWER:

� All paramedics can provide symptom relief, 
defibrillate and monitor vital signs.  Advanced 
Care Paramedics can also start IVs, give 
emergency medications IV, intubate and perform 
other advanced skills.



Q: What transportation services are available?
ANSWER:
� Regional transit system long-awaited in Niagara and will 

become a more important requirement in the next few years --
NHS is actively participating at various discussion tables with 
regional partners and other stakeholders

� Currently, Niagara residents use different modes of 
transportation to access a variety of hospital-based services:
� Surgical Appointments and Outpatient Clinic Visits –

Pre-booked appointments at an NHS site. Residents use a 
variety of transportation methods, including Niagara 
Specialized Transit, taxi, municipal bus, self/family vehicle

� Inpatient Transfers – This refers to site-to-site transfers of 
inpatients for their ongoing care or for diagnostic tests or 
procedures only available at another site. This 
transportation is provided by the NHS using contracted 
service providers 



Q: We built this hospital with our own money. How can 
you take it away from us?

ANSWER:
� My father’s wages were garnisheed to build this 

hospital too. Port Colborne Site is a part of us – it’s 
not closing. 

� The hospital is STILL HERE, with medical care 
tailored to the actual needs of the community – let’s 
use it !

� We need to raise more money in the community to 
support the ongoing equipment and renovation 
needs for the site including the new Urgent Care 
Centre renovations

� Donations can be restricted for use at the site



Q: When will construction start on the 
renovations? 

ANSWER:
� Currently in the planning phases. The Ministry of 

Health and Long-Term Care must approve the plan 
before we can get started

� The plan is revised from the previous drawings to 
maximize flow in an Urgent Care Centre

� 2 locations within the building currently being 
considered



Ground Floor Plan



Main Floor Plan



Q: Why renovate – what are the benefits? 

ANSWER:
There are many benefits to the renovations including:
� improved privacy for patients
� floor space more than doubles
� improved patient flow and sight lines
� dedicated ventilation system for infection control
� wheelchair accessible with accessible washrooms
� modern trauma and resucitation room 
� dedicated suture room with high intensity lighting



Q: Why didn’t you start the renovations before 
converting the ER to an Urgent Care Centre?

ANSWER:
� We have one chance to get the renovations RIGHT!

� We needed to know how the unit would flow & 
function before developing the building plans

� Now we can proceed to get Ministry approval to 
renovate

� In the meantime, the current ER space can easily 
accommodate Urgent Care patients until renovations 
are complete



Q: Where will patients go by ambulance – will they 
automatically go to Welland?

ANSWER:

� Welland Site has been the main referral centre 
for Port Colborne Site for many years

� In cases where a patient is having a stroke, 
Niagara EMS paramedics take the patient 
directly to Greater Niagara General Site (Niagara 
Falls)



Looking for more information?
� More Info Sessions booked

� June 25, Pt. Colborne Guild Hall, 3 to 5 p.m., 6 to 8 
p.m.

� July 15, Douglas Memorial Site, 3 to 6 p.m.
(more sessions to be booked in Fort Erie)

� Go to www.niagarahealth.on.ca
� Look for Info Brochure insert in Tribune in July
� Fact Sheet and Newsletter handouts today
� Fill out comment card and provide your email so 

we can send you Niagara Health Now for regular 
updates


