Together in Excellence ~ Leaders in Healthcare

NIAGARA HEALTH SYSTEM BOARD OF TRUSTEES
PROPOSED OPEN FORUM AGENDA — PRE-AGM
TUESDAY JUNE 22"°, 2010

WELLAND SITE, AUDITORIUM
(START) 5:30 pm

TIME
OPEN FORUM AGENDA ITEM TAB # (approx) FYi
1. CALL TO ORDER AND 5:40 pm .
WELCOMING REMARKS
2. Declaration of Confiicts of Interest 542 pm
3. APPROVAL OF CONSENT AGENDA 1 5:45 pm
Minutes: :

Pubfic Forum Meeting — May 18, 2010

Report:
NHS Foundation Report
4. QUALITY:
4.1 Synoptic Report
4.1.1 Whole System Measures

; Mike Henry

5. RESOURCES AND AUDIT:
51 Synoptic Report
5.2 Report of the Chief Financial Officer
8. GOVERNANCE:
8.1 Synoptic Report
6.1.1 Recommendation for Appointment of
Trustees

Steve Hudson
Angela Zangari

Fio Paladino

Community Standing Committ
6.1.3 Recommendation for Appois
Auxiliaries’ Nominee

6.2 2010/11 Corporate Goals with Mét v Debbie Sevenpifer

6.3 2010/11 Proposed Board G ¥ | Flo Paiadino
7. CAPITAL: = 5 6:40 pm
7.1 Synoptic Report v Steven Pillar
7.2 New Healthcare Complex: s v Debbie Sevenpifer
Project Status Rgg i Joe McCollum
8. 6 6:45 pm
v Debbie Sevenpifer
9 7 6:50 pm
v Flo Paladino

Terms of Reference
CEOQ/CoS Performance Review and

10.

Lou Souter




