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Extraordinary Caring. Every Person. Every Time.

Building a Healthier Niagara, Together.

Community Care

Stronger emphasis on local
community prevention &
public health initiatives.

Partnerships

Build upon partnerships
with other healthcare
providers to provide

better access. P— TS
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Our vision calls for
Niagara Health to
centralize expert
care found In
hospitals and
expand access to
local healthcare
services Iin
communities
across Niagara.
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Centralize services
to provide expert
care.
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Home Care
Enhance services in
the home such as

. Virtual Care
check-ups following Expand telephone &
surgery, wound care &  yjdeo opportunities.

physicians check-ups.

Niagara Region
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Specialists

Creation of clinics &
physician satellite offices
in local communities.

Primary Care

Increase community-based family
practices such as Family Physicians
& other health teams in local
communities.

Technology
Use the latest technology
and medical practices.
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Extraordinary Caring. Every Person. Every Time.

What does%,/a Healthier Niagara
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Extraordinary Caring. Every Person. Every Time.

Current Service Model
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' Hospital Site

Q Community-based service

Niagara Health (NH) currently has five
(5) sites:

Douglas Memorial
Greater Niagara General
Port Colborne

St. Catharines

Welland

NH has a growing network of
community-based and virtual services.

Welland Avenue, St. Catharines
(CMHA Partnership: Mental Health
& Addictions program)

Niagara Falls Satellite Dialysis Site

Nurse Practitioner Walk-in Clinic,
Niagara-on-the-Lake
4
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A Healthier Niagara

Extraordinary Caring. Every Person. Every Time.

Future Service Model (2026/27)
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' Hospital Site
Q Community-based service

Q Future community-based service

NH future vision calls for three (3)
sites:

e St. Catharines
« South Niagara
e Welland

« Welland Avenue, St. Catharines
(CMHA partnership)

 Nurse Practitioner Walk-in Clinic,
Niagara-on-the-Lake

* Future community-based
services, Fort Erie & Port
Colborne
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Extraordinary Caring. Every Person. Every Time.

Future Site Model (2026/27)

ST. CATHARINES SITE

Emergency Medicine
Critical Care
General Surgery
Ambulatory Care
Diagnostic Imaging &
Laboratory
Outpatient Clinics
Children’s Health
Administration

CENTRES OF EXCELLENCE
Women & Babies
Cancer
Cardiac
Kidney
Mental Health

SOUTH NIAGARA

=20 SITE

Emergency Medicine
Critical Care
General Surgery
Ambulatory Care
Mental Health & Addictions
Diagnostic Imaging &
Laboratory
Outpatient Clinics
Kidney Care
Joint Care
Indigenous Healing
Administration

CENTRES OF EXCELLENCE

Complex Care
Geriatric Psychiatry
Seniors’ Wellness
Stroke

WELLAND SITE

24/7 Emergency Services
8-10 Observation Beds
Ambulatory Care
Mental Health & Addictions
*Diagnostic Imaging &
Laboratory
Outpatient Clinics
Administrative Hub
Long Term Care Centre

CENTRE OF EXCELLENCE
Eye Care

*Limited services 6
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A Healthier Niagara

The artist rendering is conceptual and
for illustrative purposes only.
It is subject to change.

Our CORE values . Compassion in Action -‘.'- Driven by Optimism
¢ 1 .

k

v

Achieving Ambitious Results EXTRAORDINARY



nioggro heOH:h Aﬁeql’rhierl\liogoro
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South Niagara Site

lllustrative Site Plan This site plan is
conceptual and for
illustrative
purposes only. It is

subject to change.

(1) MAIN ENTRANCE COURTYARD

@ COMMUNITY PLAZA

(3) GATEWAY PLAZA

(4) AMBULATORY CARE ENTRANCE

(5) DIALYSIS ENTRANCE

@ STAFF ENTRANCE

(7) CAFETERIA COURTYARD

DI ENTRANCE COURTYARD

@ LOADING DOCKS

. HELIPAD

(1) PATIENT TRANSFER ENTRANCE COURTYARD
(12) AMBULANCE GARAGE

(13) EMERGENCY ENTRANCE COURTYARD
INDIGENOUS HEALING GARDEN

(15) MENTAL HEALTH TERRACE

: AUDITORIUM TERRACE

(17) SPIRITUAL CARE TERRACE

(18) TRANSIT sTOP

(19) PEDESTRIAN/CYCLIST NETWORK

: VEGETATED BUFFER

(21) STORM WATER MANAGEMENT POND
(22 NATURAL AREA

@ Stantec
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South Niagara Site Overview

4 469 Beds A
\% 30 Critical Care Beds 8 Operating Suites
170 Complex Care Beds 42 Hemodialysis Stations
y ° 269 Medical Surgical Beds
\_ _J
4 ) s o
[ 21 Approximately 1.2 Million - Designed with a seniors’
I/I Square Feet focus embedded into all
| | ﬂ aspects of care.
. _
& — wremusmona.  Working toward being the first WELL® certified healthcare A
( . facility in Canada. WELL® certification will improve the work-life
(g( '“?,I‘TUTE“ experience and promote well-bring for staff and physicians who will
= travel all across Niagara, and overall improve the experience for all
\_ who use the building. )
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South Niagara Site: Programs & Services

269 Beds
91,000 Visits 30 Beds

8 Operating Suites

7,900 Visits

179,000 Tests <. 000RISIES

Complex Care Wellness in Aging
Centre of Excellence Centre of Excellence

NEW! NEW!

24,000 Visits

St\roke Centre of Indigenous Healing
NEW:Excellence “E\N“ Centre

Geriatric/Geriatric LHIN-wide Joint.
*Reflects most recent 2021 updates, \ .
Volumes have been rounded up to the “E\N * Psychiatry
nearest thousand Centre of Excellence

20,000 Visits

42 Dialysis Stations

3,700,000 Tests

8,700,000 Units

Other Resources

Spiritual Care
Cafeteria
Auditorium
Education/ Academic Centre
Retail Space
Administrative Space
NH Foundation
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Where Niagara Residents Go for Care

e 86.7% Come to NH

o Over 90% come for
Outside
HNHB LHIN Emergency/L_JCC,_ Mental Health
HNHB 3% and Renal Dialysis Programs

LHIN10% o 78% for acute inpatient, day
surgery and 81% for endoscopy
services

o 70% for cardiac catheterization &
72% outpatient oncology

* 97% stay in Niagara for Complex

Care
NH & o 66% at NH & 31% at Hotel Dieu
HDS 87% Shaver (HDS)

o In 2026, Complex Care beds will
only be located at South Niagara
Site & Hotel Dieu Shaver "
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Extraordinary Caring. Every Person. Every Time.

EXPERT CARE CLOSE TO HOME \

';‘i’ Serve 231,663 residents
Over 50% of Niagara’s population from:
Niagara Falls, Fort Erie, Port Colborne, Wainfleet,
Welland & Pelham.

Centre of Excellence programs serve 447,888

K residents /
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Extraordinary Caring. Every Person. Every Ti

7,400 More @] . ¢ 77% more capacity for
Senior A - | Mental Health & Addictions
Wellness Visits |~ Fl@8h Visits

Building a Healthier Niagara
TOGETHER.

20,000 More
Emergency Visits

Hemodialysis
Stations
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Extraordinary Caring. Every Person. Every Time.

South Niagara Site: Regional Benefits

Larger than the St. Catharines Site, serving a larger population with
expanded services

Reduce wait times

Accommodate more senior Vvisits

Additional beds for the region

Facility that supports older persons

Provide a better overall patient experience

Multi-year economic spin-off benefits boosting employment and
community growth

Ability to attract and retain top healthcare professionals

Have adequate space and infrastructure to accommodate new and
emerging health care technology and current standards of care
Leading innovation

State-of-the-art infection prevention control measures

14
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South Niagara Site Upcoming Milestones

February 2021 Fall 2022 Fall 2026
Request for Financial Close (Award RFP- Construcylon
Qualifications Release Project Company selected) Completion

Fall 2021 Fall 2022
Request for Ground-
Proposal Release breaking

15
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Extraordinary Caring. Every Person. Every Time.

South Niagara Site: What is Local Share?

The local share is the portion of funding for which a hospital is
responsible. The Ministry of Health’s capital cost-sharing policy for
hospital projects does not cover 100 per cent of all costs incurred, not all
elements of a project are eligible for ministry cost-sharing.

Hospitals are responsible for:

* 10% of the eligible construction costs and associated ancillary costs;

« 100% of the costs associated with the purchase of new and
replacement furniture, fixtures and equipment.
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Niagara Health, St. Catharines Site:
Municipal Local Share Contributors

@ (075

R

Port Colborne p
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A Healthier Niagara
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Extraordinary Caring. Every Person. Every Time. L

Hamilton Health Sciences, West Lincoln Hospital:
Municipal Local Share Contributors

& Lincoln

Niagara
-on-the-Lake

Hﬂ Niagara Falls

Port Colborne

18
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Niagara Health, South Niagara Site:
Municipal Local Share Anticipated Contributors

Niagara
-on-the-Lake
Lincoln

West Lincoln || Peam l Pyt
)
, |

Welland |

Port Colborne »
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Regional Local Share: Commitments

Niagara Health, St. Catharines Site

$750+ million

« $116 million total local share

« $21 million regional local share contribution (Based on square footage for
new regional services — Mental Health, Cardiac, Cancer)

Hamilton Health Sciences - West Lincoln Memorial Hospital

$250+ million

« $60 million total local share

« $12.6 million regional local share commitment (21% of total local share)

Niagara Health, South Niagara Site

$1+ billion

« $212 million total local share

« $44.5 million regional local share commitment (21% of total local share)

20
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South Niagara Site: Local Share

Province $900,000,000

Parking & Retail Revenue $ 80-90 M

>$1 Billion NH Foundation/Donations $ 35-45 M
Project

*$212 Million

Local Share
Municipal

$ 35-45M

Regional $ 445 M

*The Cost of Financing and Private-Public-Partnership (P3) Costs are excluded
from the calculation of the Local Share at this time.

21
Our CORE values . Compassion in Action

i
Driven by Optimism E’yj

Achieving Ambitious Results EXTRAO RDINARY



niagarahealth

Extraordinary Caring. Every Person. Every Time.

Why invest $ 44.5 million?

* Regional hospital serving over 50% of Niagara’s population

Providing additional beds and expanded services for all of Niagara

Supported Hamilton Health Sciences — West Lincoln Site at 21%

Square footage for regional services total over 50% of hospital

South Niagara Site offers new regional programs:

* Regional Complex Care beds

« Regional Stroke Centre

» Regional Wellness in Aging Centre

* Regional Geriatric and Geriatric Psychiatry Centre
« Regional Joint program

» Regional Indigenous Healing Centre

Multi-year economic spin-off benefits

Improve the health and well-being of Niagara residents

22
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