Annual Report 2019/2020

niagarahealth

Extraordinary Caring: Every Person- Every Time-



https://www.niagarahealth.on.ca/site/news/2020/05/19/in-it-together-vital-role-of-our-biomedical-engineering-team-
https://www.niagarahealth.on.ca/site/news/2020/06/11/in-it-together-caring-for-our-seniors-during-the-pandemic
https://www.niagarahealth.on.ca/site/news/2020/04/24/in-it-together-people-have-pulled-together-and-are-willing-to-help-247
https://www.niagarahealth.on.ca/site/news/2020/05/14/in-it-together-i-just-want-to-bring-the-patients-joy
https://www.niagarahealth.on.ca/site/news/2020/04/30/in-it-together-keeping-patients-and-families-connected-on-the-covid-unit
https://www.niagarahealth.on.ca/site/news/2020/06/04/giving-birth-during-the-pandemic-they-took-great-care-of-us
https://www.niagarahealth.on.ca/site/news/2020/05/12/in-it-together-starting-her-nursing-career-during-a-pandemic
https://www.niagarahealth.on.ca/site/news/2020/04/29/on-the-front-lines-of-caring-for-patients-with-covid-19-
https://www.niagarahealth.on.ca/site/board-of-directors
https://www.niagarahealth.on.ca/site/news/2020/06/01/in-it-together-caring-for-critically-ill-patients-during-the-pandemic
https://www.niagarahealth.on.ca/site/news/2020/06/02/in-it-together-surgical-team-pulls-together-during-time-of-change
https://www.niagarahealth.on.ca/site/news/2020/05/27/shaw-actor-expresses-gratitude-to-our-team-through-song
https://www.niagarahealth.on.ca/site/news/2020/05/22/in-it-together-everyone-is-supportive-of-each-other
https://www.niagarahealth.on.ca/site/news/2020/05/04/in-it-together-keeping-our-people-safe-during-pandemic
https://www.niagarahealth.on.ca/site/news/2020/05/26/in-it-together-ecu-staff-going-the-extra-mile-to-keep-residents-connected-to-loved-ones
https://www.niagarahealth.on.ca/site/news/2020/04/28/in-it-together--a-calming-presence-in-a-challenging-time
https://www.niagarahealth.on.ca/site/news/2020/06/03/-in-it-together-everyone-is-doing-whatever-is-needed
https://www.niagarahealth.on.ca/site/news/2020/04/27/in-it-together-a-focus-on-infection-control
https://www.niagarahealth.on.ca/site/news/2020/05/28/in-it-together-respiratory-therapy-team-at-centre-of-covid-19-response
https://www.niagarahealth.on.ca/site/news/2020/06/10/in-it-togethher-patients-mean-everything-to-me
https://www.niagarahealth.on.ca/site/news/2020/05/13/in-it-together-evs-team-helps-to-create-safe-environment-at-nh-sites-
https://www.niagarahealth.on.ca/site/news/2020/06/16/in-it-together-a-focus-on-covid-19-research
https://www.niagarahealth.on.ca/site/news/2020/05/25/in-it-together-helping-to-keep-the-niagara-health-team-and-community-informed

Our CORE values inspire us to be
EXTRAORDINARY:

Compassion in Action
Driven by Optimism

Achieving Ambitious Results

COVER PHOTOS: The photo
collage features members of
our team and the community
who have been profiled for our
In It Together series of stories.
The series tells the stories of
our team and their work during
the pandemic, our patients

and the immense community
support we have received. Read
their stories on our website and
follow the #InltTogether series
on our social networks.
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www.niagarahealth.on.ca

Our Accreditation with Exemplary
Standing is a clear demonstration

of our team’s commitment to the
highest safety and quality standards.
As a community-based academic
centre, teaching and learning,
research, innovation and partnership
are propelling us as we imagine a
healthier Niagara.
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This has been a year unlike

any other. We have experienced
many successes in enhancing
healthcare in Niagara, and the arrival of
COVID-19 tested our system like never
before.

Our team has pulled together
admirably to continue delivering
extraordinary care in the face of this
unprecedented pandemic. Staff and
physicians have worked tirelessly in
uncertain circumstances to slow the
spread of infection, care for those
afflicted with the virus, and support
each other.

The incredible response from the NH

team, our partners and our community
shows we're all in this together, making
it a fitting theme for our annual report.

A tremendous amount of work took
place before the pandemic to build
partnerships and position us for
success. These partnerships have been
key to our ability to respond to the
pandemic and will be key in our work

ANOTHER

Message from Our Board Chair, CEO and President

to create a stronger, more integrated
healthcare system.

There has been a lot of change and a
lot of progress over the last year.

We were accredited with exemplary
standing for the second consecutive
time and achieved national recognition
for a record number of leading
practices among hospitals in Canada.

As a community-based academic and
research centre, we continually push
ourselves to raise the bar in teaching
and learning, research and innovation.

We made significant advances with
technology. Now, with COVID, our
innovation in this area is accelerating
and changing the way we provide
care. Access to virtual care will be a
significant focus moving forward, as
will secure access to personal health
information on mobile devices.

Keeping an eye towards the future,
work continues to deliver the South
Niagara Hospital. Feedback from the
provincial Ministry of Health is positive

and we will look to lessons learned
from the pandemic in planning the
new hospital. Engagement of our
community, staff and physicians
remains a priority in helping to shape
this planning.

As we navigate these challenging
times, our caring culture underpins our
work and supports our teams and the
community. This year, our organization
passed an important milestone of
40,000 acts of kindness, many of which
have taken place during the pandemic
when they were needed the most.

This report is presented in an
interactive format. We encourage you
to click on each photo or headline for
more content.

John Dr.Tom
Bragagnolo Stewart Guerriero
Board Chair CEO President

We've had much to celebrate over the past year as our team
demonstrated its commitment to providing high-quality care
to our patients and families. Then in mid-March, we were
faced with the added challenge of responding to a global
pandemic, during which the team performed admirably.
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EXTRAORDINARY YEAR

NEW PRESIDENT

We welcomed Lynn Guerriero in
February. Her unique set of skills,
passion and vision for high-quality
healthcare in Niagara made her the
unanimous selection of the search
committee. Lynn’s strong leadership
has been evident through our
pandemic response.

ENHANCED CARE FOR
PALLIATIVE PATIENTS

This new program enhances care and
access to services for palliative patients
and their families. The Palliative Care
Consultation Service provides a holistic
approach to care improving their
quality of life and emotional well-being
for patients and families.

COMMUNITY SUPPORT

Niagara's generosity shines bright
throughout the year with its immense
support of Niagara Health Foundation
campaigns and events. It has been
inspiring to see how the community
has stepped up during the COVID-19
pandemic to support our healthcare
team, with financial contributions

for urgently needed equipment and
donations of personal protective
equipment.

BOARD LEADERSHIP

We are welcoming Bunny Alexander as

the new Chair of our Board of Directors.

We thank outgoing Board Chair John
Bragagnolo for his strong leadership,
vision and guidance.

PHYSICIAN EDUCATION

We're celebrating 10 years of working
with the Niagara Regional Campus

of the Michael G. DeGroote School of
Medicine. Hundreds of NH physicians
provided specialty training to 1,300
resident physicians. We work with over
90 academic partners to provide a
range of learning opportunities.

TOP EMPLOYER

Being selected as one of Hamilton-
Niagara's Top Employers for the second
straight year is a testament to our
team’s loyalty and dedication. We
continue to have success in retaining
and recruiting the best and brightest
to work at Niagara. Our first job fair last
fall attracted 900 job seekers.

COVID-19 RESPONSE

Our leaders, staff and physicians have been working

they're stepping up again to help us bring back services for
patients and families who have been waiting for care.

“I'm thankful for the Niagara Health

team. From the person who cleaned my
room, to the personal support workers,
to the nurses and doctors, the care was
amazing. Everybody treated me with
dignity. | thank God every day that I'm
here and that | was able to survive this.

| feel like | was a miracle.”

Carmine Posteraro, Patient

NAVIGATOR TAKES FLIGHT

NH Navigator is revolutionizing the
way patients connect to healthcare
information and their care providers.
Future releases will provide users with
easy access to their health information
and connect patients and families
with their team of providers while
maintaining the highest security and
privacy standards. To date, there have
been more than 3,200 downloads.

PATIENT PARTNERS

Members of the Niagara Health
Engagement Network partnered on
more than 80 initiatives, including our
new Patient and Family Declaration of
Values and our refreshed Integrated
Quality and Safety Framework. Our
more than 55 patient partners help

us make improvements in the care
experience in a number of important
ways.

FOCUS ON RESEARCH

We are seeing continued growth in
medical research at NH. Research and
clinical trials are happening in a wide
range of programs, and our teams are
participating in research related to
COVID-19. This year, our Research Lead,
Dr. Jennifer Tsang, led the launch of a
new national network to support the
growth of research in Intensive Care
Units in community hospitals in Canada.

EXPANDING HOME,
COMMUNITY CARE

Patients no longer requiring hospital
care benefit from two new provincially
funded programs that support patients
to transition home sooner by providing
them with the support they need in
the hospital and at home. We work
closely with our partners St. Elizabeth
Health Care on home care and Hotel
Dieu Shaver Health and Rehabilitation
Centre on rehab services.

NIAGARA ONTARIO HEALTH

TEAM

We are grateful for our many strong
partnerships which have enabled us

to make significant strides in our work
together to deliver more integrated
and connected care, and enhance the
patient/client, family and caregiver
experience. This work continues as part
of our planning for the Niagara Ontario
Health Team - Equipe Santé Ontario
Niagara (NOHT-ESON). 3
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Financial Overview

Niagara Health publishes our audited financial
statements every year as part of our financial
accountability and responsibility to the
community. Complete financial statements for
2019/2020 are posted on the Niagara Health
website at www.NiagaraHealth.on.ca.

Our financial health continues to improve thanks
to the work of our teams. Our total operating
budget for the year was approximately $570
million and we ended the year with a surplus

of $5,118,500. The surplus will be reinvested for
future capital expenditures.

niagarahealth
foundation

From supporting Niagara Health Foundation’s
Big Move Cancer Ride and Kids Ultimate
Challenge to its Gala and Elimination Draw,
the community raised nearly $900,000
over the past year through Foundation
events alone. You can support Niagara Health
programs and services through a donation to
the Foundation. The Foundation fundraises
exclusively for Niagara Health, to support
priority equipment needs, redevelopment
projects and patient programs not funded by
the government. To learn more about how
you can support a healthier Niagara, visit
www.NiagaraHealthFoundation.com
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Emergency and Dialysis/Renal Babies Born Cataract
Urgent Care Surgeries

31,831

Mental Health

176,210

Other Outpatient

22,692

MRI Scans

2,343

Heart
Investigation
Unit Procedures

These statistics reflect our program and patient activity during our fiscal year, April 1, 2019 to March 31, 2020.
In mid-March, Ontario hospitals were directed through Emergency Order to pause all non-essential activities
(elective surgeries and ambulatory procedures) due to COVID-19. This reduced most of our patient activity from
March 17-31, 2020. * Includes Acute, Complex Care, Long-Term Care, Mental Health and Addictions.
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