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Workflow Details:
Workflow Name: Perioperative - Request Scheduled Date Change Prior to Day of Surgery
Workflow State: Future State

Workstream: Pre-Admission/Pre-Visit
Venue: Perioperative

Client Owner:
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line: Cardiothoracic Surgery

Colon & Rectal Surgery
Gastroenterology
General Surgery
Neurosurgery
Ophthalmology
Orthopedics
Otolaryngology
Plastic Surgery
Podiatry
Urology
Vascular Surgery

Related Solution(s): Ambulatory Surgery Center
PowerChart
Surgical Management

Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 36362 (v. 2.0)
Client Workflow ID: 117

Workflow Notes: This workflow outlines the steps involved in requesting and
completing updates to previously scheduled perioperative
appointments when utilizing Orders-to-Scheduling.

Introduced By:
Validated By: WS 8

Swim Lane:
Role(s): Surgeon

Proceduralist
Clinic Staff
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Department(s):
Security Position(s):

Start/Stop [4]
Description: Date change required to scheduled perioperative appointment

Work Step [13]
Description: Reschedule the case and update the Requested Date appropriately in ATC

Method: Novari ATC

Swim Lane:
Role(s): Scheduler

Department(s):
Security Position(s): Perioperative - Scheduler

Work Step [17]
Description: Monitor ATC Care Venue for date changes

Method: Novari ATC

Work Step [33]
Description: Cancel procedure within PowerChart

Method: Scheduling Appointment Book

Decision [5]
Description: Is the scheduled appointment reschedule apprioved per policy?
Comments: If the requested change needs to be addressed quickly, it's best to

call the scheduling office to ensure a timely response; however,
each facility should document a policy regarding what that
timeframe should be, based on scheduling office staffing and the
typical turnaround time on addressing updates to the Request List.

Start/Stop [22]
Description: Complete the Reschedule request appropriately

Method: Scheduling Appointment Book

System [36]
Description: Sends ATC updated Cancelation to be rescheduled at a later date

Method: Novari ATC
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Comments: When this case gets resubmitted - a new booking is needed in Cerner.

Off Page Reference [37]
Workflow Link: Perioperative - Schedule Elective Appointment (Novari)

Comments: Does not have to be re-entered in ATC - Can keep that first original
booking.
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