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Workflow Details:
Workflow Name: Women and Babies - C-Section Scheduling
Workflow State: Future State
Workstream: Pre-Admission/Pre-Visit
Venue: Acute Care
Ambulatory
Perioperative
Client Owner:
Cerner Owner: White,Meighan Kathryn Moore
Standard: Yes
Related Workflow(s):
Tags:

Workflow Summary:
Service Line:
Related Solution(s): PowerChart Maternity
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 16639 (v. 10.0)
Client Workflow ID: 717
Workflow Notes:
Introduced By: WS 5
Validated By: WS 6

Swim Lane:
Role(s): L&D Nurse
OB Ward Clerk [Custom]
Department(s):
Security Position(s): Women's Health - Nurse
Perioperative - Scheduler
Perioperative - Nurse

Decision [3]
Description: Is this a planned or emergent C-Section?

Decision [78]
Description: Will C/S be done in WB or main OR?

Work Step [86]
Description: Select the patient on the tracking board.
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Work Step [67]
Description: Access the Scheduling Appointment book

Work Step [68]
Description: Enter appointment type (WB Surgery Rapid) and Surgeon, select move

Work Step [69]
Description: Select Caesarean Section as order and complete mandatory fields and select Ok.

Comments: Mandatory fields:
Most will be prefilled, review
enter Consented procedure detail (
free text)
Procedure detail select default

Work Step [70]
Description: Patient appears in work in progress section. Select schedule and confirm details.
Comments: Select SC Women and Babies OR
select start time
this will schedule the patient into an
OR
Should see 2 red books
select primary surgeon then schedule and this will now schedule the surgeon
need 3 red books then press confirm

System [/7]
Description: Case is schedule and available in Perioperative Doc

Start/Stop [/6]
Description: Case scheduled

Work Step [80]
Description: WB Charge nurse calls main OR.

Comments: If emergent C/S to be done in main OR WB Charge Nurse will call the
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OR and the OR will schedule patient for surgery
WBs will provide staff for case
and OR will supply runner. Periop Document completed by WB

Decision [15]
Description: Will patient deliver in Main OR or W&B OR?

Off Page Reference [16]
Workflow Link: Perioperative - Schedule Elective Appointment (Novari)

Off Page Reference [28]
Workflow Link: Women and Babies - Acute - C-Section Delivery

Off Page Reference [92]
Workflow Link: Perioperative - Schedule Elective Appointment (Novari)

Comments: This is done in office

Work Step [21]
Description: Patient arrives day of booked C-Section, Clerk checks in patient and competes any
outstanding registration information

Off Page Reference [93]
Workflow Link: Women and Babies - Acute - C-Section Delivery

Swim Lane:
Role(s): Women and Babies Provider [Custom]
Department(s):
Security Position(s): Physician - Women's Health

Start/Stop [24]
Description: Caesarean section required

Work Step [23]
Description: Request to schedule a non emergent Caesarean section for patient currently in
hospital.

Comments: Model recommendation is for Women's Health Providers to use Orders
to Scheduling workflow for requesting C-Section appointments.
Other methods may include phone calls or the Surgery Request mPage
component.
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Facilities:
Facility Name: St. Catharines
Status: Pending Approval
Facility Cerner Owner: White,Meighan Kathryn Moore
Facility Client Owner:
Authorize Date:
Facility Comments:
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