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Workflow Details:
Workflow Name: Ambulatory - In-Clinic Procedure
Workflow State: Future State

Workstream: Orders
Venue: Ambulatory

Client Owner:
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Cerner Millennium EMR - Ambulatory
Cerner Oncology

Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 55 (v. 15.0)
Client Workflow ID: 224

Workflow Notes:
Introduced By: WS 4

Validated By: WS 5

Swim Lane:
Role(s): Patient

Department(s):
Security Position(s):

Start/Stop [1403]
Description: Patient requires procedure

Swim Lane:
Role(s): Ambulatory Prescriber [Custom]

Department(s):
Security Position(s): Physician - Cardiovascular

Physician - General Surgery
Physician - Orthopaedic Surgery
Physician - Ophthalmology
Physician - Otolaryngology
Physician - Plastic Surgery
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Physician - Pediatrics
Physician - Urology
Physician - Pulmonology
Physician - Infectious Disease
Physician - Nephrology

Decision [1406]
Description: Will procedure be completed by Ordering Provider?

Work Step [16851]
Description: Place Referral order to specialty completing procedure

Method: PowerOrders

Off Page Reference [16968]
Workflow Link: Ambulatory - Referrals (Originating)

Start/Stop [16937]
Description: Complete documentation

Decision [16888]
Description: Will procedure be completed at today's visit?

Work Step [16911]
Description: Place order for Return to Clinic. Enter procedure details.

Method: PowerOrders

Off Page Reference [16962]
Workflow Link: Scheduling - ESM - Schedule Appointment

Work Step [1546]
Description: Place procedure order

Method: PowerOrders
Step Impact: Financial
Comments: Order is necessary to capture charge

Decision [16954]
Description: Will the procedure be completed by the Prescriber or clinical team member?
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Work Step [16940]
Description: Obtain written consent to perform procedure. Consent is scanned into the chart by

ward clerk

Work Step [16870]
Description: Perform procedure, place medication orders for medications to be administered by

the nurse.
Step Impact: Financial
Comments: Provider must place order for medications in order to document and

charge for administration. Medications to assist in procedure i.e.
Lidocaine do not need to be placed as separate medication orders
and are generally included in the global procedure charge.

Work Step [16872]
Description: Document procedure including medications given during procedure within

provider procedure note (see comments)
Step Impact: Financial
Comments: Provider will will document medications in their procedure note.

Medications administered by the provider during the procedure should be
documented by the provider who is administering. We do
however have the ability for the documentation be added by
by the clinical staff by changing "Administered By" to Provider who admini
stered if a sterile environment.

Work Step [16902]
Description: Enter procedure on procedure history (if applicable)

Work Step [16903]
Description: Place Return to Clinic order if applicable

Method: PowerOrders
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Decision [17030]
Description: Order supplies

Swim Lane:
Role(s): Ambulatory Nurse

Ortho Tech [Custom]
Department(s):

Security Position(s):

Work Step [16899]
Description: Complete time out and procedure documentation on appropriate powerform.

Method: PowerForm
Step Impact: Financial
Comments: Must complete powerforms for charges to drop.

Work Step [16990]
Description: Document medication give by Ambulatory Nurse during procedure (see

comments).
Comments: Medications administered by the provider during the procedure should

be documented by the provider who is administering. We do however
have the ability for the documentation to be added by the clinical
staff by changing "Administered By" to Provider who administered if
a sterile environment.

Start/Stop [16879]
Description: Procedure completed

Work Step [16950]
Description: Perform procedure and document within applicable PowerForm.
Step Impact: Financial
Comments: Supplies given must be documented for charges to associate.

Off Page Reference [17016]
Workflow Link: Ambulatory - Durable Medical Equipment (DME)

Swim Lane:
Role(s): Scheduler/Ward Clerk [Custom]

Department(s):
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Security Position(s):

Off Page Reference [17008]
Workflow Link: Work Queue Management - Enterprise Document Management - WQM for

Ambulatory

Off Page Reference [16996]
Workflow Link: Scheduling - ESM - Schedule Appointment
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