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Indigenous Land
Acknowledgment

As part of our continued commitment to
diversity, equity and inclusion, we would
like to share our updated organizational

Indigenous Land Acknowledgment that
was developed in partnership with local
Indigenous partners:

Niagara Health and Hotel Dieu Shaver are honoured to
provide care on lands where Indigenous Peoples have
lived for thousands of years with their own unique
cultures, identities, traditions and languages. These
lands are steeped in the rich history of the First Nations,
such as the Hatiwendaronk, the Haudenosaunee, the
Anishinaabe and the Mississaugas of the Credit First
Nation. There are many First Nations, Métis, and Inuit
peoples from across Turtle Island who live and work in
Niagara today.

We are committed to listening and learning more about
the history and current experiences of Indigenous
Peoples and acknowledge our responsibility to take
meaningful action towards reconciliation in the
healthcare system.
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Key Terms in HIS & Definitions
Multi-Patient Task List (MPTL) — used In inpatient settings

» Is afeature in HIS that allows healthcare providers to view and manage tasks related to

multiple patients in a consolidated list format; especially beneficial for prioritizing patient
care and efficiently managing TASKS for multiple patients.

P) PowerChart Organizer for NHS Test 01, Case Manager
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Task Edit View Patient Chart Links Tasklist Options Help

© & Multi-Patient Task List Ei CareCompass Ei Ambulatory Organizer =1 Message Center ;% Patient List i Clinical Leader Organizer Ei Group Mote i eCoach _ QCEFI"IEI’ Bridge aclimcal Education QSemce Desk Help aHDS ESPAN _

EﬁﬂSuspend !llEﬂt B Calculator RgAdHoc | Specimen Collection & PM Conversation = 3 Communicate ~ ] Medical Record Request = Add ~ :E]Documants '_—_I%Capac\ty Management _

Multi-Patient Task List

v QB ARIW|&

St. Catharines Site - Main

Case Management Rehab Interdisciplinary

Task retrieval completed

1l Patients - |Name Medical Record Number LUcatiun_a’RUUm_fEed|Task Status‘Scheduled Date and Time | Task Description = |Order Details
L TEST, ICEIGHT *SYSTEMTEST, INIEIGHT 11001623 SC2BB/SC2B08/ A |InProcess  2024-Jun-25 0858 Case Management Consult 06/25/24 08:38:00
. 02/Jan/1965
‘LLTEST, ICFOURTYEIGHT & “Name Alert
SYSTEMTEST, INIEIGHT e - SR TR e e P, Rt
SYSTEMTEST. MHARAIO! bt éso 11017438 f [ .. Pending  2024-Nov-02 12:51 ase Management Consu 102/ ;51
BRI, S ¢ *SYSTEMTEST, MHARAIONE 11001850 SC1BA/SC1BMM /B Pending 2024-Nev-02  12:52 Case Management Consult 11/02/24 12:52:00 EDT
ZZZTEST, PAEDSCDUTOI 11/Mar/1988
%] ADAMS, TAYLOR “Name Alert
®| ADTTEST, NB MALE MOR G "ZZZTEST, PAEDSCOUTOINET 11054339 SC4BC/SC4B13/ A Pending  2024-Nov-02 1252 Case Management Cansult ) 11/02/24 12:52:00 EDT TAS KS
x| AP, 01/Jan/2010
x “Name Alert
= " *LLTEST, ICEIGHT 11053974 SC 2AC [ SC2A19/ A Pending 2024-Nov-02  12:53 Consult to Case Management - ALC Designaticn 11/02/24 12:53:00 EDT
- 20/5ep/2005
E “Name Alert
: & *LLTEST, ICFQURTYEIGHT 11054264 SC2BD / 5C2B24/ A Pending 2024-Nov-02  12:53 Consult to Case Management - ALC Designation 11/02/24 12:33:00 EDT
03/0ct/1951
= “Name Alert
% " *ZZTEST, GIM-SCSONE 11054109 SC 4AB [ SC4AD9/ A Pending 2024-MNov-02  12:33 Consult to Case Management - ALC Designation 11/02/2412:53:00 ED...
- 26/Sep/1949
“Name Alert
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Tasks and Tasking

« Refers to a specific action or assignment that needs to be completed by a healthcare provider;
tasks include assessments and treatment documentation, medication administration, vitals,
following up on test results, etc. In Case Management, tasking includes documentation —

PowerkForm

« Tasks are assigned to patient, NOT an end-user

« Task-based System — Case Managers will be using the MPTL to retrieve tasks for a large portion of
their documentation

Multi-Patient Task List -

Tasking

Mame

Medical Record Mumber

Location/Room/Bed | Task Status|5cheduled Date and Time

Task Description

Crder Details

*SYSTEMTEST, INIEIGHT
g ’ 02/lan/1965
*Wame Alert

Patient Name
MRN
Location/Room/Bed

Task Status (Pending, Overdue, InProcess, Pending Validation, Complete, Discontinued/Canceled)

Scheduled Date and Time
Task Description
Order Details

11001623

SCZ2BB /S5C2B08 /A InProcess 2024-Jun-25 08:58

Case Management Consult

06/25/24 08:58:00
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What i1s a PowerForm?

« Itis the electronic version of documentation - customized and tailored to Case
Management’s needs & built to be a more standardized documentation practice across all
sites and both Organizations (NH & HDS).

« This is where the Case Managers will capture and document patient data efficiently and
accurately

Case Manager’s New PowerForms

Case Management Consult

Case Management Progress Note

Case Management SMART/QRT Assessment
Complex Care & Rehab Referral Application
Hip and Knee Bundled Care Form

HDS Outpatient Referral Form

WTIS — ALC Tracking
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AdHoc — PowerForm specific

 Refersto the practice of selecting or using a specific PowerForm as needed or on the spot,
especially when it has not been assigned as a pre-defined task — this allows end-users to access
and utilize relevant PowerForms to document patient data efficiently without prior
assignment/tasking

« Case Managers will AdHoc those PowerForms NOT tasked
« Any PowerForm can be AdHoc’d from the AdHoc folders, at any time if needed

I Ad Hoc Charting - SYSTEMTEST, INIEIGHT
- . - [ . . - . - - . =
& Multi-Patient Task List 5 Patient List £ Rehab Organizer Ef Group Mote Ef Ambulatory Organizer Ef Referral Mana & CaseManagsment [T B Case Management Cansult
£ Social work [T [ Case Management Progress Mote
&3 Cerner Bridge &3 HDS ESPAN (Y Clinical Connect Y Clinical Education {3 Service Desk Help _ § Admission/ Transfer/Discharge [ B Case Managemert SMART/ORT Assessment
- g ::Eehab In;eEdlsmpll:ary - [T B Complex Care & Rehab Referral &pplication
- [ ; r . o . P ntegrated Lomprehensive Lare [T B Hip and knee Bundled Care Form
. ) w |E= - [BF

ﬂﬂtﬂuspend ﬁﬂ_Exlt ﬂ Calculator ﬂgAdHuc Communicate * & Medical Record Request == Add ~ (& Dizcern Rep £ Al ltems I B HDS Ouipatiort Refenal Form

[T B WIS - ALC Tracking

[T B Telephone Visit

[T B Contact Information

[T B Interdizciplinary Team Conference

Open Ad Hoc charting dialeg

Multi-Patient Task List

Ad Hoc Folder | m—————
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PowerChart

 New comprehensive electronic health record (EHR) — this is where the Patient’'s chart lives

Task Edit View Patient Chart Links Navigetion Help
© 53 Multi-Patient Task List 4 Patient List £ Rehab Organizer & Group Note Ei Ambulatory Organizer I Referral Management =1 Message Center [if|Schedule &f eCoach _ : () Cerner Bridge (€3 HDS ESPAN £} Clinical Connect (£} Clinical Education (3} Service Desk Help _
- T Tear Off §fi Suspend Al Bxit (] Calculator B AdHoc & PM Conversation ~ 3 Communicate ~ &) Medical Record Request = Add ~ & Scheduling Appointment Book &7 Discern Reporting Portal =% Capacity Management # Charge Entry _
ZZREHAB, CHRISTINA * = List = B
ZZREHAB. CHRISTINA MRN:11000146 Allergies: Keflex Attending:NHS Test01, Physician - Hospitalist Loc:NF PT
Admin Sex:Female DOB:11/Jan/1960 Age:64 years Dose Wt:<No Data Available> Clinical Trials:
*Goals of Care:<No Data Available> Isolation: <No Data Available> Alerts:No Alerts Documented Recurring FIN: 22-000209 [Visit Dt: 2023-Aug-03 11:29:26] Loc: NFS
i Menu ¥ ~ & Therapist View (Rehabill 52 Full screen
Therapist View (Rehabilitation) AR ADS &
Activities and Interventions -
Rehabilitation Al mpE =E
Appeintments
Ordlers ¥ Patient Information “
Al 1
FLEE Information
I Patient
Care Team Addresses Contact Information Emergency Contact Health Plans
Actions & Situational Home No Results Found Name Primary
Awareness 8945 ZZREHAB, CURTIS 3rd Party Billing Insurance
ST Niagara Falls, Ontario D4D5D6 Relationship MANULIFE INSURANCE (BELL CANADA EMPLOYEES)
. Brother
Qther
ocumental Treatments (867)530-9000
TR Current Status
ew Problem List
Care Team “ |
Clinical Media Orders (19)
Plan of Care Summary New Order Entry No Results Found
vth Chart Documents (S0)
Patient Information RE—C K =inE @) Actions & Situational Awareness ]
Medications
Actions Situational Awareness & Planning
tient Preferred Pharmacy Vital Signs
Discharge Planning Enter new action here Enter new comment here
Histories
No actions documented. Ho comments documented.
Visits List
Clinical Media ... Displaying information for the selected care team only. View All Displaying information for the selected care team only. View All
Labs .
Opicid Review ...
Refarrals .. Summary (5) =+ | Selected Visit 4|
Procedures Web ... Result/Form Name Result Author Date/Time

Functionalities include, but not limited to: patient charting, medications, order entry, Results Review, decision support,
documentation tools, etc.
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Verbiage Changes

* Within HIS, Case Management & Case Manager are terms
used to describe discharge planners (will not see a

position entitlec

 Consult used in

Discharge Planner)
NPATIENT settings - no longer a Referral

* Referral is for OUTPATIENT clinic areas only

10
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Customizing a patient list — Patient List and MPTL
* Customizing a patient list from Patient List # PatientList

* Create lists according to where and/or who is on your caseload

 Number of Available Lists - ++++

 Number of Active Lists 10 at one time; can flip between units

niagarahealth Wgteell\%reu
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iitting Physician Visit Reason Length of Stay{
1er Test, Physician - Hospitalist Cerner SOB 61.4 Days |
3 Modify Patient Lists X
Available lists: Active lists:
1
HDS 1 East

HDS 2 East Complex Care
NFS Acute Stroke Unit
MNFS Complex Care Flex - Rainbow Wing

SIENC gt oy o T o
[Ejp=ppeipynippni gy Rpu Ry e
R 7

MNF5 Day Stay Flex Unit

Remember to Exit out the
door!

=y = o © of T
[t g g
e Fas

nd M Exit

Mew oK Cancel

CENC s B
= I
R A

ysician - opaedic SUTQery Cerner A Days
1er Test, Physician - Orthopaedic Surgery Cerner POSTOP FOLLOWUP &1.4 Days
1er Test, Physician - Orthopaedic Surgery Cerner POSTOP FOLLOWUP 61.4 Days
1er Test, Physician - Orthopaedic Surgery Cerner POSTOP FOLLOWUP &1.4 Days

12
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Populating Patients With List Created on the MPTL

* Right click the grey bar on the top left of the MPTL and choose
Customize Patient View...

Multi-Patient Task List B Tk List Propertics X i

niagarahealth Wgteell\%reu

Extraordinary Caring. Every Person. Every Time.

nnnnnnnnnnnnnnnnnnnnnnnnn

v @ E g % | | ﬁ_ﬂ, Time Frames Patient List
5t. Catharimes Sit Maii Lecation Filters
- el EAiChoose a Patient List — M€ No Location Filter

Customize Patient View... . B[] Location Groups
Departmental View
EﬂSEMaI'IBg-EI’I’IEI’It H.Ehuu||||_|:|u|3L|'._r|||||;||_!r MFS - .D All Locatiol

: SC52BICU Itensive Care Unit Pod A, SCS2B |,
Task retrieval completed Follow Ups

I all | T T Hotel Dieu Shaver

A |Mack's List
SCS ED Hold, SCS Emergency
ED SCS

e Task List Properties window opens

* Choose the location you created
e Click OK — : :

[ view Assigned Tasks Save

**This will populate all of those patients with tasks on
the MPTL according to the patient view you created

13
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Consult Orders and Tasking
* The prescriber’s Consult Order will TASK the Case Managers with their
PowerForms
e Consult to Case Management
* Consult to Case Management for ALC Designation
 Complex Care and Rehab Referral Application

e The PowerForm tasked is linked to the Consult Order

* Important to document from the task
* Multi-Patient Task List — double-click the task to open the PowerForm

* Once the PowerForm is signed and submitted to the patient’s chart, the
Consult Order status will change to “Completed”

* |If the patient/caregiver does not consent or if the patient isn’t

appropriate, but you plan to return to the patient, it is important to
RESCHEDULE THIS TASK

14
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Rescheduling a Task

e Tasks remain on the task list for 7 days or 168 hours from the time the
Consult Order was placed — after 7 days/168 hours the task will disappear

niagarahealth Wgteell\%reu
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* If the Case Manager did not receive consent, or if the patient is

inappropriate, but you plan to return to the patient at a later time, use
the Reschedule This Task feature from the MPTL

TEHTETHHARAH ONE 11001850 SC1BA /5C1B04 /B |Pending  |2024-Nov-02 12:52 Case Management Consult 11/02/24 12:52:00 EDT
11_.I\

Chart Done
Chart Done (Date/Time]...

8" *ZZZTEST, PAEDSCDUTOINPT 11054339 SC4BC/SC4B13 /A Pending | 2024-MNov-02  12:52 Case Management Consult 02/24 12:52:00 EDT
01/)an/2010 Chart Mot Done...
*Name Alert Quick Chart
& *LLTEST, ICEIGHT 11053974 SC2AC /SC2A15/ A Pending 2024-Mov-02  12:53 Consult to Case Management - ALC | Chart Details... 12/2412:53:00 EDT
20/5ep/2005 ° C h h k h d I
*Narme Alert Unehat.. oose the task to reschedule
@ *LLTEST, ICFOURTYEIGHT 11054264 SC2BD/5C2B24/ A Pending | 2024-Nov-02 12:53 Consult to Case Management - ALC|  Ad Hoc Charting... 12/2412:53:00 EDT . R| ht C||Ck the taSk
03/0ct/1991 -
/Oct . | Reschedule This Task... | g
Mame Alert
Print > .
G *ZZTEST, GIM-SCSONE 11054109 SC4AB / SCAADD/ A Pending  2024-Nov-02 12:53 Consult to Case Management - ALC | )2/2412:53:00 ED... L4 C oose ReSC eauile T IS TaS ves
26/Sep/1949 Order Info...
*Name Alert

Order Cornment...
Create Admin Note...
Reference Manual...

Task Info...
Patient Snapshot...

Select All
Deselect All

Open Patient Chart

Sort By > 15
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Reschedule the PowerForm for a later date and time

niagarahealth
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Reschedule Case Management Consult for SYSTEMTEST, MHARAIQME >

Currently scheduled date and time

2024-Now-02 12:52

This will reset the task timer

Choose a Rescheduling reason and

***This is how we ensure we keep the task
on our task list a long as possible and
complete the PowerForm from the task list

Rescheduled date and time

02/MNow/2024 =1 (v || 12:52 = EDT

-

Rescheduling reason

“none> o

<none:
Adrninistered by Anaesthesia Personnel

OK

Cancel

Change in Patient Status

Discharged prior to nurse assessment
Documented at Incorrect Time
Documented on Incorrect Order
Documented on Incorrect Patient
Equipment/Supplies Mot Available
Medication Mot Available
MauseaVorniting

Parent/50M Declined

Patient LOA

Patient Sleeping,/Sedated
Prescriber Consultation Required

Stagoer to Standard Administration Time
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Last Charted Value (LCV) and Smart Templates
 Last Charted Value (LCV)

* PowerForms are always automatically pulling the most recent data entered

* If LCV has been built into areas of the PowerForms, when a clinician opens a new
PowerForm, those areas are populated with the last recorded values (latest data is

always present)

* If a clinician updates any values or information, these new recent entries will be
saved in the patient’s chart, keeping all information current and up-to-date

* Smart template

* Information displays in a read-only format
* Data pulling through on our documentation from other sources

e Cannot write-over any of the smart template entries — changes can only be made
by the source of that data entry

17
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Results Review — Easy Nursing & Rehab Flowsheet Access

* Found on the patient’s chart along the blue Table of Contents Menu

* It’s a feature that allows Health Care Providers to view and analyze
patient test results, diagnostic data, imaging studies, and other clinical
findings in a comprehensive manner.

e Can track trends over time, compare results with previous data

* Allows filtering, sorting, and detailed examination results, facilitating
efficient review and interpretation

18
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Result Review — Rehab Flowsheets

ZZ7REHAB, TEST TWO
ZZREHAB, TEST TWO MRN:88000093 Allergies: sulfa drugs, peanu

Admin Sex:Female DOB:01/Jan/2000 Age:24 years
*Code Status: <No Data Available> Isolation: <No Data Available> Alerts:No Alerts Documenteq

Menu F < A Results Review

Therapist { ilitation) %
Activities and Interven
Appointme; Recent Results Assessments  Allied Results  Ambulatory  Mental Health  Psychosocial View  Vitals - Recent  Vitals - Extended  Di
e | RSN o [Tt e Results Review accessible by clicking on
owsheet: reatment Flowsheets ~ rocedure Selection evel: reatment Flowsheets t R bI by | k g
1 h .
the Result Review tab on the Table of
. s a Sh
_ ow more results
Therapeutic Exercise #1 C t t
Therapeutic Exercise £2 Treatment Flowsheets |09a'Octa'2024 21:3?| 09/0ct/2024 21:26 O n e n S .
Therapeutic Exercise #1 I
Therapeutic Exercise #3 PT Therapeutic Exercise #1 Isometric Quads  Isometric Quads
Therapeutic Exercise #4 PT Therapeutic Exercise #1 Position Supine Supine
PT Therapeutic Exercise #1 Equipment Other: In bed Other: In bed
Form B PT Therapeutic Exercise #1 Repetition 10:/5 second hold: 10%/5 second holds M M e
s iz FT Therapeutic Exercise #1 Resistance Resist Resist FI |ter us Ing the FIOWSh eets Optlon u nder
Therapeutic Exercise #1 RA To Complete? Yes Yes
Clinical Media PT Therapeutic Excercise #1 Response Tolerated well
Blan of Care Summary PTTherapeut!c F_xerc!se # 1 Date Last 09/0ct/2024 09:3{!_ Re Ce nt Res u I ts .
- PT Therapeutic Exercise #1 Completed By TEST, PROVIDER IM
Patient Information PT Therapeutic Exercise #1 Comment Patient had some
5 Therapeutic Exercise #2
Patient Preferred Pharmac PT Therapeutic Exercise #2 Isometric Glutes Isometric Glutes
PT Therapeutic Exercise #2 Position Supine Supine .
PT Therapeutic Exercise #2 Equipmerk Other: In bed Other: In bed Treatm ent FIOWSh eets WI II Show Rehab
PT Therapeutic Exercise #2 Repetition 10:/5 second hold: 10%/5 second holds
PT Therapeutic Exercise #2 Resistance Resist Resist
Therapeutic Exercise #2 RA To Complete? Yes Yes F I OWSh eets
PT Therapeutic Excercise #2 Response Talerated well
PT Therapeutic Exercise # 2 Date Last 09/0ct/2024 09:35
PT Therapeutic Exercise #2 Completed By TEST, PROVIDER 1M
Therapeutic Exercise 3
PT Therapeutic Exercise #3 Isometric Hams Isometric Hams
PT Therapeutic Exercise #3 Position Supine Supine
PT Therapeutic Exercise #3 Equipment Other: In bed Other: In bed
PT Therapeutic Exercise #3 Repetition 10x/5 second hold: 10x/5 second holds
PT Therapeutic Exercise #3 Resistance Resist Resist
Therapeutic Exercise £3 RA To Complete? Yes Yes
PT Therapeutic Excercise #3 Response Tolerated poorly
PT Therapeutic Exercise # 3 Date Last 09/0ct/2024 09:40
PT Therapeutic Exercise #3 Completed By TEST, PROVIDER [N
Therapeutic Exercise 24
PT Therapeutic Exercise #4 Quads over Roll Quads over Roll
DT Tharano dic Cvarrica £4 Dacitinn Cimina Cimina 19
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REFRESH Your Screen
e Refresh, Refresh, Refresh!

Pl PowerChart Organizer for NHS Test03, Occupational Therapist

Task Edit View Patient Chart Links TaskLlist Options Help

i 53 Multi-Patient Task List ';? Patient List i Rehab Organizer Ej Group Note Ef

- *
Ambulatory Organizer I Referral Management £ Mental Health Organizer =1 Message Center mSchedule B
: () Cerner Bridge (€} HDSESPAN (3 Clinical Connect () Clinical Education () Service Desk Help

WSuspend !m_Exwt a Calculator iaéAdHoc & PM Conversation ~ g Communicate ~ [£] Medical Record Request 4 Add ~ & Scheduling Appointment Book (& Discern Reporting Portal (& Discern Reporting Portal 2 Charge Entry ;%Capacwty Management (& Conversation Launcher

Multi-Patient Task List
v H @& B(|WE|%

;C Full screen B Print
5CS 2A, Assigned Tasks

Occupational Therapy Supplies Physiotherapy  Speech Language Pathology

Saturday August 10, 2024 07:00:00 - Sunday August 11, 7 024 19:00:00
Task retrieval completed

| All Patients 2 |Name Location/Room/Bed  |Medical Record Mumber |Tasl( Statu5|5chedu|ed Date and Time |Task Description Order Details
HEREHAB NHOCCTHERAPY ¥ éa” ZZREHAE, NHOCCTHERAPY — SC ZAA /SC2A03 /3B 11000298 Overdue | 2024-Aug-09 15:46 OT Acute/Inpatient Assessment 08/09/24 15:46:00, Cognition, MoCA
B : 12/Mar/1995
R % 6" ZZREHAB, NHOCCTHERAPY  SC 2AA / SC2A03 /3B | 11000298

Overdue | 2024-Aug-10 10:00 OT Acute/Inpatient Treatment
12/Mar/1995

08/10/24 10:00:00, OT Treatment, Stop date 08/10/24 10:00:00

**Refreshing the patient’s chart and the MPTL will

. . . £ 0 minutes ago
ensure the most up-to-date information is shown on
the screen

20
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Current State - Referral to Discharge Planner/Case
Manager

* In Current State:

* Prescribers and Case Managers can order discharge planning within Meditech

e Case Managers review the patient’s paper chart and Meditech, to address the
referral

* Document the assessment on paper, and/or in the Interdisciplinary Notes section
of the patient’s paper chart

22
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Positive change. Powerful transformation. "

Future State - Practice Change — Consult to Case Management
* New verbiage in HIS — internal referrals are now a CONSULT

* New Consult Order created is Consult to Case Management

MRM:11000117 Allergies: Acetaminophen Arthritis Pain, Milk T
DOB:10/0ct/1990 Age:34 years
Isolation: <Mo Data Available> Alerts:Violence Risk

Consult to Case Ma@

23



i D Hotel Di
niagarahealth //(‘\(s’}‘favéfu

nnnnnnnnnnnnnnnnnnnnnnnnn

Extraordinary Caring. Every Person. Every Time.

Positive change. Powerful transformation. "

Tasking — Consult to Case Management
* To be aware of this new consult order, Case Managers will look at the

Multi-Patient Task List (MPTL)

* This consult order will TASK the Case Managers with their new Case
Management Consult PowerForm

Multi-Patient Task List Viewpoint

Mame Medical Record Mumber |Location/Room/Bed |Task Status|5cheduled Date and Time | Task Description Order Details
8 *ZLLTEST, SARAH 11000117 SCED /S WR Pending  2024-Oct-29 12:08 Case Management Consult 10/29/24 12:08:0...
10/Cct 130
*Name Alert

**Expectation: Retrieve the task by double-clicking on it.
* This opens up the Case Management Consult PowerForm
 Complete and SIGN the PowerForm to publish it on the patient’s chart

24
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Case Management Consult PowerForm

e Sections along the
left column

* Multi-select choices
e Radio buttons

* Sign, Save, Cancel,
Clear, Calculator icons
* No required fields in
this PowerForm — only
complete necessary
info

n Case Managment Consult - SYSTEMTEST, INIEIGHT

vEO|GHE + ¢ | @E 2

*Performed on: [02/Nov/2024 | [2][v|[16:38 | <] EDT

Consult Information

Advance Healthcare Directive
Family and Community Systems
Financial and Social History
Psychosocial

Goals and Treatment Plan
Education/Refemals

Assessment and Plan

Case Management Consult Information B

Informed Consent Received For

O
] Patient did not consent

] Other:

Reason(s) for Referral

] sbusedneglect O End of life care planring O New diagnosis

O Access to medication O Financial concems O Patiert out of country/province
[ Biopsychosocial assessment ] Grieffloss O PO concemns

] Capacity concemns ] Home supports O RasM Clinic

] Care planning ] Housing resources O Resource information

] Caregiver concems O Identification of patient/next of kin [ Safety cancemns

] Child protection concerns O Legal concems O Substance use [HDS]

] Counseling/therapy O MalD O Urinsured patient

] Emational suppart O Mental health O other:

] Employment concemns O] Multiple: admissions

48 Hour Conversation (NHS) Date/Time 48 Hour Conversation Held

O ves [ |12l =]

Mot needed at HDS; Important to all other Miagara Health Facilities
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Extraordinary Caring. Every Person. Every Time.

n Case Managment Consult - SYSTEMTEST, INIEIGHT

VEO | grE e+ ¢ @E =
*Performed on: ’W‘E ITI ’W‘E EDT
consultfnomten Financial History and Social History L]

Advance Healthcare Directive
Family and Community Systems Living Situation
Financial and Social History il L Home W?th _hDSp_iCE Ol PS}IChi‘.a.triC. Uni . ;
N ] Home with infuision therapy [ Rehabilitation Unit
Psychosocial [ Group home ] Home with palliative care [ Shelter
Goals and Treatment Plan ] Home independently [C] Home with responsible caregiver  [] Skiled rursing facility
son/Feferd 1 Home with day care 1 Home with telehealth 1 Other:
o Hame with Family care [C] Homeless
Assessment and Plan Haorme with hiome health [l Law enforcement detention
Employment Status
O Full time O Pat time ' Retired ) Dizabled O Other;

Last Charted Value icon
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Positive change. Powerful transformation.

Published

SYSTEMTEST, INIEIGHT =

SYSTEMTEST, INIEIGHT
Admin Sex:Male
*Code Status:Full Code - R1

E Menu ¥ < =
;e Manager View
Allied and Mental Health Summary .
- List
MAR
Display :

MAR Summary Only.... ~

+ Add

Medication List

Contributar

MRN:11001623
DOB:02/Jan/1965
Isolation:<No Data Available>

ﬁ Documentation

o 2dd Y Sign ‘ i Forward | 'l'-.-1c:c|if-:' | B | 4 % | I B nEror |

niagarahealth

Extraordinary Caring. Every Person. Every Time.

Allergies: Sulphites
Age:59 years
Alerts:No Alerts Documented

Dose Wi:<No Data Available>

Advanced Filters

Attending:NHS Test01, Physician - Hospitalist

) Hotel Dieu
A (\ Shaver

HEALTH AND REHABILITATION CENTRE

4= List

Loc:SC 2BB; SC2B08;

" ) Arranged By: Date
Activities and Interventions

Interactive View and Case Management Progress Note
WTIS - ALC Tracking - text
WTIS - ALC Tracking

Case Management Consult - Text

Documentation

Orders

Results R
+ Add

Allergies

Form Browser
Diagnoses and Problems
th Chart

Immuni Schedule

LearningLIV

Case Management Progress Note - T...

Mewest At Top  © |
2024-Aug-02 09:53:00
MHS Test 01, Case Manager
2024-Jul-17 08:49:00
MHS Test 01, Case Manager
2024-Jun-25 10:43:00
NHS Test

ase Manager

Case Managment Consult Entered On: 2024-Jun-25 10:44 EDT
Performed On: 2024-Jun-25 10:43 EDT by NHS Test 02. Case Manager

Consult Information
CM Informed Consent: Plan of treatment

NHS Test02, Case Manager - 2024-Jun-25 1043 EDT

Reason(s) for Referral - Counselingftherapy, Home supports, Housing resources

MHS Test02, Case Manager-2024-Jun-25 11:01 EDT

Advance Healthcare Directive
Substitute Decision Maker: Spouse or partner

NHS Test02, Case Manager - 2024-Jun-25 11.01 EDT

Does the Patient have an Advance Directive? - No
Code Status Addressed: No
Patieniy'SOM Wishes fo Receive further Information on Advance Care Planning . No

NHS Test02, Case Manager - 2024-Jun-25 1043 EDT

Family and Community Systems
Family and Informal Relationships - test/smart

NHS Test02, Case Manager - 2024-Jun-25 1043 EDT

Financial and Social History
Living Situation . Assisted living, Home with family care. Home with home health

NHS Test02, Case Manager - 2024-Jun-25 11:.01 EDT

Employment Status - Retired
Current lncome Source © Long term disability insurance
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Extraordinary Caring. Every Person. Every Time.

Positive change. Powerful transformation. "

Tasking Attached to the Consult Order

* In the patient’s chart in the Orders section, it shows an “Ordered” status

4 Interprofessional Consults
4 Active
™ G @ Consult to Case Mana.| Ordered | 10/29/24 12:08:00 EDT NHS Test01, Physicia... 2024-Oct-2912:08  2024-Oct-29 12:08

* Once the Case Manager retrieves the PowerForm from the MPTL,
completes it and SIGNs, the order status will change to “Completed”

4 Inactive
L @ Consult to Case Mana..| Completed 06/25/24 10:42:00, TEST/SMART MHS TestD1, Physicia... 2024-Jun-2510:42

***This informs the Prescriber and the care team that the patient’s
assessment was addressed by the Case Manager and the assessment is
complete
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Extraordinary Caring. Every Person. Every Time.

]
Positive change. Powerful transformation. "

Current State

* Case Managers are ordering ALC designation, and completing
the necessary documentation in Meditech

* Faxing the ALC referral to place patient into an ALC bed

* Case Managers may cancel an ALC order placed by a prescriber,
in Meditech
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Positive change. Powerful transformation. "m"

Future State — Practice Change — ALC Designation Order

Extraordinary Caring. Every Person. Every Time.

* Precribers will be placing the Consult to Case Management for ALC
Designation Order :

Consult to Case Management for ALC Designation

w Details for Consult to Case Management for ALC Designation
Details B?_' Order Comments
?ﬂ Illl. "
*Requested Start Date/Time: :’5-"":'Ct-"'3|}3‘4 |% |'|2£iB % EDT Special Instructions:
1 Mizzing Required Details Orders For Cozignature Sign | | Cancel
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Extraordinary Caring. Every Person. Every Time.

[
Positive change. Powerful transformation. "

ALC Order Tasking and PowerForm

e Tasking in the Multi-Patient Task List

" *ZZZTEST, SARAH 11000117 SCED/WR Pending  2024-Mow-02  10:39 Consult to Case Management - ALC Designation 11/02/24 10:3%:00 ED...
10/Cct/1990
*MName Alert

* Double-click on the task to open the PowerForm and document

* Once the PowerForm is signed, the information is transferred via the WTIS
interface

* This PowerForm will also be published under the patient’s chart and easily
accessible in Documentation and Form Browser areas

* The order status will change to Completed, indicating to the prescriber
and the care team, that this task/assighment has been addressed and
completed.
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nicagarahealth ™\XQHotel Dieu
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HO|l%sFme+ ¢+ mEE

“Performed on: | 17/Jul/2024
I WTIS - ALC Tracking
Additional Info

Chronic Copayment

| 5[+ [ome ] =07
ALC Tracking B

E Discontinuation Date = of

Designation/Re-Designation Date

Inpatient Service at Time of Designation

Discontinuation Reason

 WTIS — ALC Tracking (++Required)

* Additional Info
e 15t ALC Designation

e 15t Application Submitted To

* #1 Application Date

» Service Contract Confirmed Date
* Contract Service Start Date

**Long Term Care** (dates)

* Chronic Copayment

Chronic Copayment Date

Chronic Copayment
* (No, Yes, On hold, Unknown)

* Notes

O Acute care, non-surgical
) Acute care, surgical

1 Comples Contining Care
O Rehab

O Change in destination invalidates ALC desighation
O Change in medical status

O Intensive/Critical care
O Mental health

O Data entry emor

ALC Discharge Destination Type and Detail
ALC Destination Determination Date E

ALC Discharge Destination Type and Detail

1 Unknown 1 Paliiative - hospice care

1 CLC - low tolerance long duration 1 Rehab - cardiac bed

) CLC - non low tolerance long duration ) Rehab - geriatric

O Convalescent care bed O Rehab - low tolerance long duration
O Home - with Drtario Health & Home services O Rehab - musculoskeletal

O Home - with commurnity services O Rehab - newological

O Home - without services O Rehab - other rehabiliation

1 Long term care bed 1 Retiremnent home

1 Mental health - inpatient detow services 1 Shelers

) Mental health - inpatient dependency treatment services ) Subsidized housing
O Mental health - inpatient psychiatric services
O Paliative - hospital placement

) Supportive housing/group homes/assisted living

Most Appropriate Discharge Destination Determination Date E

Most Appropriate Discharge Destination Type and Detail

("1 CCC - low tolerance long duration ) Rehab - geriatric

1 CCC - hon low tolerance long duration ) Rehah - low tolerance long duration
O Convalescent care bed O Rehab - musculoskelstal

' Home - with Ontario Health & Home services ) Rehab - neurolagical

) Home - with community services C Rehab - other rehabilitation

O Hore - without services O Retirernent hame

' Long temm care bed ) Shelters

(1 Mertal health - inpatient detox services ) Subsidized housing

1 Mertal health - inpatient dependency teatment services ) Suppoitive housing/group homes/assisted living
1 Mertal health - inpatient psychiatric services

1 Paliiative - hospital placement

O Palliative - hospice care

' Rehab - cardiac bed

Zed Needs and Supports .
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Published PowerForm

ZZ7TEST, SARAH
ZZZTEST, SARAH

MRN:11000117
DOB:10/0ct/1990
Isolation:<No Data Available>

Allergies: Acetaminophen Arthritis Pain, Milk Thistle
Age:34 years
Alerts:Violence Risk

Attending:Cerner Test, Physician - Hospitalis
Dose Wt:79.000 kg (05-Mar-2024)
Emergency FIN: 22-000322 [Admit Dt: 2023-§

Admin Sex:Female
*Code Status:<No Data Available>

EMenu ¥ < ~ 4 Documentation

Case Manager View

Allied and Mental Health Summary

+ Add

Activities and Interventions

Medication List
Interacti ew and &0
Documentation

Orders

M

Results R
Allergies
Form Browser
Diagn and Pr
owth C
Immuni n Schedule
mation
Clinical Media + Add
Plan of Care Summ

Medication Request

LearningLIVE

Patient Preferred Pharmacy

ok add Y Sign J 3 Forward | i Modify | By | & @ | Il I in Error
List

Display : | All ~

Advanced Filters

Arranged By: Date

WTIS - ALC Tracking - text

WTIS - ALC Tracking

WTIS ALC Tracking - text
= Tracking

5LP Discharge Summary

Case Management Progress Note - T...
Case Management Progress Note
Case Management Consult - Text
Case Managment Consult

Rehab Assistant Treatment - Text
Rehab Assistant Treatment

Rehab Assistant Treatment - Text
Rehab Assistant Treatment

Provider Letter

Provider Letter

PT Acute/Inpatient Treatment - Text
PT Acute/Inpatient Treatment

OT SMART/QRT Assessment - Text
OT SMART/QRT Assessment

CM SMART/QRT Assessment - Text

Case Management SMART/ORT Assess...

PT SMART/QRT Assessment - Text

PT SMART/ORT Assessment

OT SMART/QRT Assessment - Text

OT SMART/ORT Assessment

PT SMART/QRT Assessment - Text

PT SMART/CORT Assessment

PT AcutefInpatient Assessment - Text
PT Acute/Inpatient Assessment

Cerner Test, Speech Language Patholo...

MNewest At Top  ©
2024-Nov-02 10:43:00
MHS Test 01, Case Manager
2024-Oct-31 08:38:00
NHS Test 01, Case Manager;
2024-0ct-30 14:41:00

2024-0ct-30 10:32:00

MHS Test 02, Case Manager
2024-0ct-30 10:12:00

INHS Test 02, Case Manager
2024-0ct-25 11:35:00

MHS Test01, Therapy Assistant
2024-0ct-25 11:32:00

MNHS Test01, Therapy Assistant
2024-Oct-22 14:26:00

MHS TestD1, Physiotherapist
2024-0ct-22 11:22:00

MHS TestD1, Physiotherapist
2024-Oct-21 13:42:00

MNHS Test03, Occupational Therapist
2024-Oct-21 13:40:00

MNHS Test 03, Case Manager
2024-Oct-21 13:37:00

MHS TestD3, Physiotherapist
2024-Oct-20 10:56:00

MNHS Test01, Occupational Therapist
2024-0ct-20 10:21:00

MHS Test01, Physiotherapist
2024-Sep-30 12:24:00

MHS Test01, Physiotherapist

WTIS - ALC Tracking Entered On: 2024-Oct-31 08:38 EDT
Performed On: 2024-Oct-31 08:38 EDT by NHS Test 01. Case Manager

WTIS - ALC Tracking
ALC Designation/Re-Designation Date - 2024-Nov-01 EDT
ALC Inpatient Service - Acute care, non-surgical
ALC Destination Determination Date © 2024-Nov-01 EDT
ALC Discharge Destination Type : Convalescent care bed
Most Appropriate Discharge Destination Date © 2024-Nov-01 EDT
MostAppropriate Discharge Destination Type . Rehab - musculoskeletal
ALC Specialized Needs/Supports - Yes.

MHS Test01, Case Manager - 2024-0ct-31 08:3
Specialized Needs and Supports Grid
Bariatc Requirements © Meed
Development Requirements - Need
Dialysis Reguirements - Need
Eguipment/Structural Reguirements (excludes banatiic) . Need
Feeding Requirements - Need
Mechanical Ventilation Requirements - Need
Medications/ abs/Therapy . Need
Respiratory Requirements (excludes ventiation) . Need
Wound Care Requirements - Need

MNHS Test01, Case Manager - 2024-0ct-31 08:3
Behavioral Requirements Grid
17 Support: Barrier
Aggressive Behaviours - Barrier
Sexualized Behaviours . Barrier
Other Behaviours - Barrier

MNHS Test01, Case Manager - 2024-0ct-31 08:3
Infection Control/lsolation Grid

The published document will
read WTIS — ALC Tracking

This document interfaced
with WTIS to send the
appropriate information
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Completed Order

4 [nactive
Ll & Consult to Case Mana... Completed 10/29/24 12:08:00 ECT MHS TestD, Physicia... 2024-0Oct-29°
L & @ Consult to Case Mana... Completed 11/02/24 10:39:00 EOT, Patient is medically stable, MHS Test01, Physicia... 2024-Meow-02
L e @| Consult to Case Management for ALC Designation }12412:4}3:4}(: EDT, Patient is medically stable. Requires ... NHS Test01, Physicia... 2024-Oct-29°

* Visibility to the Prescriber and the interdisciplinary
team that this PowerForm is complete

* Because the PowerForm was retrieved from the
MPTL, utilizing this sophisticated system as it relates
to the linking of the Consult Order and the task
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What if the Patient’s ALC Designhation Changes...
* Modify the published WTIS — ALC Tracking document

* Go to Form Browser on the patient’s chart, locate document, right-click,

ZZ7TEST, SARAH  «

ZZZTEST. SARAH MRN:11000117
Admin Sex:Female

*Code Status: <No Data Available>

¥F < ~ % Form Browser

Allied and Mental Health Summary
MAR Sort by | Date
MAR Summary

DOB:10/0ct/1990
Isolation:<No Data Available>

E.ﬁll Forms
. £ Saturday, November 02, 2024 EDT
E| b'l'h ursday, October 31, 2024 EDT

& awednesday October 30, 2024 EDT

| - |08:38 EDT WTIS - ALC Tracking (Auth (Verified)) - NHS Test 01, Casg

and choose Modify

* PowerForm will open

 Complete the Discontinue Date and
Discontinue Reason

Pecformed o 177002022 |21 [ [omap |12 EOT
WTIS - ALC Tracking

ALC Tracking |
Designation/ Re-Designation Date |l | 3| ~ Discontinuation Date /-

Inpatient Service at Time of Designation Discontinuation Reason

) Aeute care, rorrsugiesl ) Comples Corinuing Cave

T Chargs in destination rresidates ALC denignation
' Charge in medical stas
' Dala enly enm

) Acure care, suigical O Rehat
O Intensive/Cribcal caie
) Mental haath

. v HO| Y
Once done, SIGN et
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Modified ALC PowerForm

* Modifications on the PowerForm will interface live with WTIS

* The status of the PowerForm will read (Modified)

Extraordinary Caring. Every Person. Every Time.
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2 All Forms
-£71 Saturday, November 02, 2024 EDT
= Thursday, Octeber 31, 2024 EDT
¢ L.[E08:33 EDTWTIS - ALC Tracking - INHS Test 01, Case Manager
£ Wednesday, October 30, 2024 EDT

* The textual rendition will say Document Has Been Revised

Dizplay : | Al w Advanced Filters

Mewest At Top  *
2024-Nov-02 10:43:00
MHS Test 01, Case I"-a'1ar|ager§

2024-0ct-31 08:38:00

MHS Test 01, Case Manager

2024-0ct-30 14:41:00
Cerner Test, Speech Language Patholo...

2024-0ct-30 10:32:00

MHS Test 02, Case Manager

2024-0ct-30 10:12:00

Arranged By: Date

- WTIS - ALC Tracking - text
WTIS - ALC Tracking
WTIS - ALC Tracking - text

WTIS - ALC Tracking

SLP Discharge Summary - Text

SLP Discharge Sumrmary

Case Management Progress Note - T...
Case Management Progress Mote

Case Manacement Consult - Text

WTIS - ALC Tracking

ALC Designation/Re-Designation Date - 2024-Mov-02 EDT

Document Has Been Revised

WTIS - ALC Tracking Entered On: 2024-Nov-02 10:43 EDT
Performed On: 2024-Nov-02 10:43 EDT by NHS Test 01, Case Manager
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Results Review

ZZ7TEST, SARAH
ZZZTEST. SARAH

Admin Sex:Female

*Code Status:<Mo Data Available>

Menu

Case Manager View

Allied and Mental Health Summary

Summary
Medication List

ies and Interven
Interacti w and 180
Documentation

Orders

Motes

Results Review
Allergies
[ELLT and P
Growth Chart

Immuniza

Patient Information
Clinical Media
Plan of Care

Medication Request

LearningLIVE

Patient Preferred Pharm

Clinical

MRN:11000117
DOB:10/0ct/1990
Isolation: <No Data Available>

ﬁ Results Review

i &

Flowsheet: | Clinical Info

Navigator B8
MHA Psychosocial Assessi

Instrumental ADLs

Assessment

Plan

SLP Discharge SMART Goal
SLP Discharge Plan

SLP Status on Discharge

Dysphagia Evaluation
Admit/Transfer/Discharge |
Discharge Needs
PowerForm Activities & Int

niagarahealth

Extraordinary Caring. Every Person. Every Time.

Allergies: Acetaminophen Arthritis Pain, Milk Thistle
Age:34 years
Alerts:Violence Risk

Attending:Cer|
Dose Wt:79.00
Emergency FIN

) Hotel Dieu
A \ Shaver

HEALTH AND REHABILITATION CENTRE

.
: Assessments View
~ | BProcedure Selection | Level: | Clinical Info V| ®Table O Group O List
26-0ct-2024 12:12 - 03-Nov-2024 12:12 (Clinical Range)
lowsheet: Clinical Inf

Showing results from (30/0ct/2024 - 02/Nov/2024) | Show more results F OWS eet . C I n I Ca I n O

Clinical Info | o2/mMowz02410:43 | 31/0ct/202408:38 | 30/0ct/2024 1441 | 30/0ct/2024 10:12 |
MHA Psychosocial Assessment Conclusions
Interventions Planned Access funding forinstrLl
Instrumental ADLs
Writing Within functional limits |
Assessment
Barriers to 5afe Discharge SLP Decreased communicatic |
Plan
Feeding Equipment test |
SLP Discharge SMART Goals
5LP Discharge SMART Goal #1 test |
SLP Discharge Plan
SLP Impairments or Limitations Cognitive deficits
SLP Recommended Supports Meal delivery, Adult tran
SLP Status on Discharge
SLP Receptive Language Mo report/observed cont
SLP Expressive Language Within functional limits
Reading Comprehension Mild impairment
Dysphagia Evaluation
SLP Discharge Recommendations SLP Discharge Recommer
Admit/Transfer/Discharge Information
Discharge Needs
Discharge To, Anticipated Home independently, He
ALC Designation/Re-Designation Date 02/Mov/2024 01/Mov/2024 .
ALC Inpatient Service su RB (g ALC I f t
ALC Destination Determination Date 02/Nov/2024 7 S o o —————————— nrormation
ALC Discharge Destination Type CCCNTLD (g cwiC
Maost Appropriate DC Destination Date 02/Nov/2024 01/Nov/2024
PowerForm Activities & Interventions
SLP Discharge Summary - Form SLP Discharge Summary -
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Positive change. Powerful transformation. "

Extraordinary Caring. Every Person. Every Time.

Current State

e Case Managers are discussing next stages of the patient’s hospital journey
with the interdisciplinary team

* Once the patient is deemed medically stable, Case Managers are
completing their Complex Care and Rehabilitation Referral on paper;
getting a signature from the patient for consent to share their medical
information for the purpose of the referral

* Emailing the referral, along with supporting documentation to the
flow/intake coordinators, phone call to discuss referrals

* The flow/intake coordinators and sometimes the accepting unit CNs
provide bed offers to the Case Managers

* Prescribers complete TOA and write a Discharge Order
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Positive change. Powerful transformation. "m mm

Extraordinary Caring. Every Person. Every Time.

Future State — Practice Change — Preadmission to Rehab Workflow

* New Consult Orders

e Consult to Inpatient Rehab (Complex Continuing Care)
Consult to Inpatient Rehab High (HDS)
Consult to End-of-Life
Consult to Medically Complex (Non-Rehab Related)
Consult to Behavioural Bed

* The therapists/care team/Prescriber will advise of appropriate stream
* Prescriber will place the order

Consult to Inpatient Rehab (Complex Continuing Care)
Consult to Inpatient Rehab High (HDS)
Consult to End-of-Life Bed

Consult to Medically Complex Bed (Mon-Rehab Related)
Consult to Behavioural Bed (Mon MH/HDS Bed)
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e Case Manager’s will be TASKED with the Complex Care & Rehab Referral

Application

Multi-Patient Task List View

WTISTEST, CTHREE
01/Feb/1930

11017458

SC 5AA /SC3ADT /... Pending

2024-Mow-02  14:44

Complex Care 8 Rehab Referral Application

11/02/24 14:44:00 ED..

e Retrieve the PowerForm from the task |

list by double-clicking the task

* PowerForm will open

[B) Complex Care and Rehabilitation Application - WTISTEST, CTHREE

‘HO s @EE

*Performed on: [ 02/Now/2024 | [=] | [1443 |[2] EDT

Referal Information

Diagroses and Problems

Complex Care & Rehabilitation Application .

 Complete all relevant areas of the

PowerForm
* No sighature
needed for consent

Rehab SMART Goals Information
OT Status on Discharge

PT Status on Discharge

SLP Status on Discharge

Mlerges / BPMH Hospital Site Sending Unit ‘
Social History
Advance Healthcare Directive Community Agency | ‘
Medical Management
Rehab SMART Goals Information Primary Contact f | ‘
O Stolus-on Discharge Beclicley
PT Status on Discharge
Phone Cell
SLP Status on Discharge
Fax | ‘
Complex Care / [ v]  CC/LIR Bed Type | -
Rehab Stream
High Intensity [ Readi Dat =H[v

Rehab Bed Type

Isolation Status Ne qualifying data available.

Social/Family Related Concerns
] Recent death
[ Recer ati
[ Fecer r
[ Recs plo
[ Feelati sirain
O sigrific style changes dus to disruption of employment
i motional, sexual, financial, neglect] 7] Sigrif style changes due ta disruption in education

igrific
] Sigrificart lfestyle changes dus to ilness

|
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Positive change. Powerful transformation. "

Rehab SMART Goals

OT Discharge SMART Goals PT Discharge SMART Goals .

Specific, Measurable, Achievable, Relevant, and Timebound (SMART) Goals are to be filled out only if Patient is being Discharged Specific, Measureable, Achievable, Relevant, and Timebound (SMART) Goals are to be filled out only if Patient is being Discharged
with Home Care Services or if Therapists are requesting further Inpatient and/or Outpatient Rehabilitation with Home Care Services or if Therapists are requesting further Inpatient and/or Outpatient Rehabilitation

OT SMART Goals PT SMART Goals
0T SMART Goals PT SMART Goals

Goal #1 Independent with transfers, with 4 we, from sit to stand, in 4-6 weeks Goal #1 Ambulate, independently 100m with 4w in 6-8 weeks
Goal #2 Goal #2

Goal #3 Goal #3

Goal #4 Goal #4

Goal #5 Goal #5

Goal #6 Goal #6

Goal #7 Goal #7

Goal #8 Goal #8

SLP Discharge SMART Goals B

Specific, Measurable, Achievable, Relevant, and Timebound (SMART) Goals are to be filled out only if Patient is being Discharged
with Home Care Services or if Therapists are requesting further Inpatient and/or Outpatient Rehabilitation

SLP SMART Goals

SLP SMART Goals

Goal #1 Wwithin 12 weeks, patient will initiate and maintain a conversation for 3 minutes with a peer, demonstrating appropriate tum-taking and topic maintenance
Goal #2
Goal #3
Goal #4
Goal #5
Goal #6
Goal #7
Goal #3
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Discharge SMART Goals — flow into Case Manager’s Rehab
Application PowerForm as a read-only template

. Complex Care and Rehabilitation Application - HDSREHAR, ROADSHOWTWOEVENT
v EO S HE« ¢ | @E =
*Performed on: |12..‘Gctf2'|}24 |E|T| | 10:54 |E EDT

sl Rehab SMART Goals Information I|

Diagnoses and Pr

Allergies / BFMH ~ Rehab SMART Goals

Social History IThET_thY SMART Goals

Advance Healthc PT SMART Goals . ) .

SMART Goal #1 PT: Ambulate, independently 100m with 4ww in 6-8 weeks (1610024 17:10:00)

Medical Managen |OT SMART Goals

SMART Goals #1 OT: Independent with transfers, with 4 ww. from sit to stand, in 4-6 weeks (1610024 17:13:00)

SLP SMART Goals

0T Status on Dise  |SMART Goal #1 SLP: Within 12 weeks, patient will initiate and maintain a conversation for 3 minutes with a peer, demonstrating appropriate turn-taking
and topic maintenance (2210724 10:44:00)

Rehab SMART G

PT Status on Disc
SLP Status on Di

= Consent
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HEALTH AND REHABILITATION CENTRE

Extraordinary Caring. Every Person. Every Time.

nicagarahealth ™\XQHotel Dieu
9 P

Complex Care and Rehabilitation Application - WTISTEST, CTHREE
‘/Es‘yﬁﬁl""'a@ [ Show Sig

*Performed on: |02/N0vf2024 ‘ 2| ‘14;43 |: EDT By: MNHS Test 018

i Status on Discharge || -
Ot i —— » Utilizes the Last Charted Value (LCV)

Foer m I Home exercise program ] Self-care assesement and training
] Cogritive/Perceptual testing and treatment ] Meal preparation assessment and training ] Sensory re-education eat u re
Advance Healthcare Dirsctive [ Contrast Baths 1 tdability clinic referral 1 Splint
Medical Management ] Education [l Modaliies [ stiengthening . . . .
Equiprment prescription Psychosocial/Commurity support “wheelchair assessment and provision [ ] Th d t b II d f | I I th
Rehab SMART Goals Information L] Eauipment rescio L1 Py | SRR g P IS datla IS peIn ullied In Tro S
] Functional transfers ] Range of mation exercises ] Other
QT Status on Discharge [ Functional reatment program [ Scargel . .
—— therapists documentation
SLP Status on Discharge Education - . . .
% Consent Document learning evaluation for Responsible Learner(s) ® If I I lo re I nfo rl I Iatl O n IS req u Ired ) Ca Se
Verbali; derstandi g D trats ‘Need: further leachingl Meeds practice/supervision | Comment

Activity of Daily Living Training

Managers will have to communicate

Bed to Chair Transfers
Body Mechanics

with the therapists to request they

Exercise Program
Home Safety

e enter in any missing data to help

‘Wheelchair P:

A with the referral application

Falls Prevention

Energy Conservation

Stomal Prooautions | * Because it’s LCV, you can

Hip Precautions
Knee Precautions

S — change/write over any entries,
however this isn’t advised

Lives With Lives In Retirement Home Options
] Roommate O Caregiver (O Transitional Care Bed ) Condominium ) Long Term Care Facili |O Assisted living

1 Sibling [ Childfren) O Shelter O Group home ) Retirement home O Independent living

] Paid caregiver 1 Famiy O Motel O Homeless © Other: O Other:

] &lone O Friend O Apartment O House

L »| |« >
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Positive change. Powerful transformation. "

After Completing the PowerForm
 Sign and submit to the patient’s chart

Extraordinary Caring. Every Person. Every Time.

* Print off the published document in PDF format,

 Complete the current state paper form and attach to the PDF
e Send as in current state

e Communication remains for bed offers as is in current state

* Prescriber will write a Transfer Order for NH to NH, and a Discharge Order
for NH to HDS
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HEALTH AND REHABILITATION CENTRE

niagarahealth

Extraordinary Caring. Every Person. Every Time.

ZZREHAB, IPCLINICAI READINESSQRT
MRN:11054710

ZZREHAB, IPCLINICALREADINESSQRT
‘ Admin Sex:Male

*Code Status:<Mo Data Available>
Menu I - ﬂ Documentation

Case Manager View

Allied and Mental Health Summary .
£ List
MAR

all ~ Advanced Filters

Display :

MAR Summary

DOB:29/0ct/1979
Isolation: <MNo Data Available=

& Add Y Sign ‘ '-L'-,;Foru\rard | 'l‘-.-lcclif;.' | B | 4 % | I B nError ||

Allergies: Allergies Not Recorded
Age:45 years

Alerts:No Alerts Documented

Medication List

Service Date/Ti.
2024-Nowv-0d
2024-Now-01 19:43:00
2024-Nov-01 19:35:00
2024-Mov-01 19:01:00
2024-Oct-31 08:48:00
2024-0ct-30 10:3%:00
2024-0ct-30 09:47:00
2024-0ct-30 09:353:00
2024-0ct-30 0&:37:00

OT Acute/Inpatient Treatment
OT Acute/Inpatient Assessment
Case Managment Consult
Rehab Assistant Treatment
AMB Supplies Dispensing Form
PT SMART/ORT Assessment

OT SMART/CRT Assessment

Decumentation

Orders

Allergies
Form Browser
Diagnoses and Problems
Growth Chart
Immunization Schedule
Histaries

Patient Information
Clinical Media

Plan of Care Summary

Medication Request

LearningLIVE

Patient Preferred Pharm

Clinical Connect

Type

OT Acute/Inpatient Treatrment - Text
OT Acute/Inpatient Treatment - Text

OT Acute/Inpatient Assessment - Text

Case Management Consult - Text
Rehab Assistant Treatment - Text
AMB Supplies Dispensing - Text
PT SMART/CRT Assessment - Text
OT SMART/CQRT Assessment - Text

/Rehabilitation Application - Text

B

5C
5C
5C
5C
5C
5C
5C
5C

Comple»

Referral Information
Hospital Site : NH - St Cathar
Sending Unit. 3A

Primary Contactfor Bed Offer
Phone : 555-555-5555

Ceff - 555-555-5555

CM Refarral Primary Contact F
CM Referral CC/Rehab Strean
CCAIR Bed Type - Low Intens
Readiness Date - 2024-0Oct-3
SocialFamily Related Concet
Discharge Destination : Palliz
Instrumental Needs ldentified
Patieni/Family Response to P,

Consent
Rehab/CCC Referral Consent
agree to proceed with informat

Result type: CCC.
Result date: 04-M
Result status: Auth
Result title: Com
Performed by: NHS
Verified by: NHS

Encounter info: 22-01

Published Complex Care and
Rehabilitation Application
PowerForm in the patient’s
chart
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Positive change. Powerful transformation. " .

Quick Response Team Program

* In Current State - QRT:

* Occupational Therapy, Physiotherapy, and Case Management
receive separate orders for the Quick Response Team (QRT)
Program

* The Case Manager and therapists complete the GREEN ED
Assessment sheet upon receiving this program order — multi-
contributor document

* The therapists and Case Manager can review the Emergency
Department tracker to identify which patients have a QRT
referral
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Future State — Practice Change — QRT Subphase Orders
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* QRT

* The Prescriber in the Emergency Department, will order
ED REHAB QRT Subphase EEIEEGPTTeal Available in ED ONLY

* The order details include the purpose of the QRT program, and automatic,
individual consult orders to OT, PT, and Case Management

|®%| ¥ | |Component |Statu5 |D05e... | |Detai|5
ED REHAB QRT Subphase (Initiated Pending)
4 Admission/Transfer/Discharge
{9 Thngick Response Team (QRT) is an interprqfessional admission avoidance strateqy that is utilized in the Emergency Departrent at the Niagara Falls Site (MF5), 5t Catharines Site (5CS), and the Welland Site (W5) to QRT P rogra m
pricritize the assessment of non-admitted patients,
The Quick Respense Team (ORT) model consists of an Occupational Therapist (OT), Physiotherapist (PT) and a Case Manager. The purpose of the QRT is to avoid admission of patients whose needs may be supported in ¢ I nfo rm atl on in CI u d ed
the community, by this tearmn assessing and making recommendations prior to admission, All diagnostics need to be completed befare intervention by the team. :
4 Interprofessional Consults for E D P rescrlber
¥ @ Consult to Quick Response Team - Case Management.., TN refe rence
¥ @ Consult to Quick Response Team - Occupational Ther... T.N
¥ @ Consult to Quick Response Team - Physiotherapy (Co... TN
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Consult to QRT - CM{_

niagarahealth

Extraordinary Caring. Every Person. Every Time.

o - - 1 -

4 |nterprofessional Consults

Consult to QRT - OT

A Interprofessional Consults
v E Consult to Quick Response Team - Case Management... T:M

P Consult to Quick Response Team - Occupational Ther...
4 E Consult to Quick Response Team - Occupational Therapy (Consult to GRT - OT) T:N

Consult to QRT - PT

S - - - 1

A |nterprofessional Consults
[+ @ Consult to Quick Response Team - Case Management...
I

@ Consult to Cuick Response Team - Occupational Ther...

B Consult to Quick Response Team - Physiotherapy (Co...

Consult to Quick Response Team - Physiotherapy (Consult to QRT - PT)

) Hotel Dieu
A ‘\_Shaver
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QRT Assessment PowerForm Tasking
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Occupational Therapy, Physiotherapy, and Case Manager are each
tasked with the QRT Assessment PowerForm

Multi-Patient Task List (MPTL) Viewpoint

Mame

Medical Record Mumber

Location/Room/Bed

Task Status

Scheduled Date and Time

Task Description

Crder Details

Ga'(8%  FZZREHAB, IPCLINICALREADINESSQ... 11054710

29/0ct/1979

*MName Alert

SCED /S WR

Crverdue

2024-0ct-31 1004

Case Management SMART/CRT A

SSSSSSSS

10/30/24 10:04:00 EOT

***This is the new ED Tracker at this time
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QRT Assessment PowerForm
* Retrieve the PowerForms by double-clicking on the task from the MPTL

niagarahealth ™XQHotel Dieu

Extraordinary Caring. Every Person. Every Time.

A ‘\_Shaver
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* When the PowerForm opens, the first section of the PowerForm is a
required field asking the end-user to identify the type of referral

I
Case Management SMART/QRT Assessmen t - ZZREHAB, IPCLIMICALREADINESSCQRT

VHO|sMe + mEL

Casze Management Consent
[ History, Problems

I Pre-Admission Status

| Case Management

Current Status

0T Discharge SMART Goals
PT Discharge SMART Goals

1 *Performed on: |ﬂ4fNou,f2024 | = |~ |1'D:}12 | = EST

Type of Referral

*Type of Referral

) SMART [Senior Mobility Aszess and Restore Team)
' ORT [Quick Response Team)

oo

Choose QRT (Quick Response
Team) to satisfy the required
field and to identify the type of
assessment
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 Last Charted Value (LCV) Feature

* The History, Problems, Pre-Admission Status,

R Case Management, Current Status, PT Discharge
::;:mm;t SMART Goals, and the OT Discharge SMART

R — Goals sections of this PowerForm utilize Last
Curent Status Charted Value (LCV) functionality.

SR * This means that the last information placed into
FT Dizcharge SMART Goals

these areas, as long as the PowerForm is
published, that data will flow into the next
opened PowerForm.

54



| OPERATION |
L I W |

MONARCH:33

Positive change. Powerful transformation. "m mm

PT SMART/QRT Assessment - ZZZTEST, SARAH

O

VEO|SHE e ¢ @E L

*Performed on: |2'D.-"Oct."2024 | =~ |10:;_1 | = EDT

PT Consert

Sl current Status |

Show Sign Confirmat
By: NHS Test01, Physiotherag

History, Problems: Subjective Statement
Pre-Admission Status | Segoe U vl[s ] it B BUZZS EEE
Case Management Patient reports feeling weak, with a fear of falling.|

Current Status
PT Discharge SMART Gi
OT Discharge SMART G
PT Workload

Current Cognition Status

Patiert iz alert and oriented = 3. Patient able to follow directions, and responzes are appropriate.

Current Functional Status

Independent | Modified hssisl Needei Dependent | Comment
Tuoileting Assist x 1

B athing

Dressing

Supine to Sit Assist x 1

Sit to Supine Agszist x 1

Sit to Stand Assist x 1 with rollator walker

Stand to Sit

Bed to Chair/wheelchair
Chairfwheelchair to Bed
Functional Mobility
Stairs

Aggist x 1 with rollator walker

i D Hotel Di
niagarahealth //(\(s’}favelfu
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Extraordinary Caring. Every Person. Every Time.

For example: if the Case
Manager opens up their
QRT Assessment
PowerForm first,
completes and SIGNs it,
their data will flow into
the OT and PT QRT
Assessment PowerForms
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 Smart Template Feature e
e |s located in the Current Status section of the PowerForm

History, Problems

Case Management Consent

* For example: when the PT documents in their PowerForm, Pre-Adrisson Status

it will be a rich text box —when the OT opens their PowerForm, they |
will see a PT’s entry as a smart template (read-only) format.

Case Management

QT Discharge SMART Goals
PT Discharge SMART Goals

Physiotherapist’s PowerForm Viewpoint Occupational Therapist’s PowerForm Viewpoint

Bed to Chair/wheelchair

PT Discharge SM
OT Workload

PT Worldoad

Physiotherapy Analysis

Microseft Sans Serif v||w v| i@ BUZS E==

Patient requires minimal assistx 1to transfer and ambulate with a rollator walker. Patient ambulated ~20m to emergency bathroom. Further shysioth Anal
sssss trequired with OT to complete toileting activities. ysiotherapy Analysis

Patient requires minimal assist x 1 to transfer and ambulate with a rollator walker. Patient ambulated ~20m to emergency bathroom. Further
assist required with OT to complete toileting activities.

Physiotherapy Analysis, Plan and Recommendations

Physiotherapy Plan/Recommendations

Microsoft Sans Serif V[0 iEm2B BUFS ==

Smart
template

Physiotherapy Plan/Recommendations

Recommend patient continue with SMART program, and be seen daily. The writer is place SMART Follow Up orders

Recommend patient continue with SMART program, and be seen daily. The writer is place SMART Follow Up orders.
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Key takeaway

* Whomever opens and completes the QRT Assessment first and SIGNs, the
Last Charted Value (LCV) information will flow into the other clinician’s
QRT Assessment PowerForm, when they open their PowerForm

* The first clinician who opens their QRT Assessment PowerForm, no
information will be present as LCV and no information will be available to
pull into the smart template

* The last published QRT Assessment document will contain EVERY
CLINICIANS’ data entry

* This was the ONLY way we could work around a dual or multi-contributor
published document within the software
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Positive change. Powerful transformation. "m mm

Extraordinary Caring. Every Person. Every Time.

Other Key Points

e CANNOT reschedule the QRT task

e Our tasking for QRT in the MPTL will take place of the ED Tracker at this
time
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Additional PowerForms
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* PowerForms built:
e Case Management Consult

[T [ Caze Management Consult

 Case Management brogress Note N
» Case Management SMART/QRT Assessment I B s oG
 Complex Care & Rehab Referral Application EE;&?E:L&;T:TQ'F

* Hip and Knee Bundled Care Form CBE

 HDS Outpatient Referral Form

* WTIS — ALC Tracking

e Telephone Visit

* Contact Information

* Interdisciplinary Team Conference (HDS Only)
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Case Management Progress Note - AdHoc

I. Case Management Progress MNote - SYSTEMTEST, INIEIGHT
vEO | SE+ » BEZ
*Performed on: ‘O?.,‘Nwﬂﬂ?_d EHTH 15:11 ‘E EDT

Case Managemert Progress Mot Case M a nag eme I"It P rog ress N Ote .

|SegerI v||9 V| BB BUSSS E
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Shaver

HEALTH AND REHABILITATION CENTRE

Hip and Knee Bundled Care Form - AdHoc

- Hip and Knee Bundled Care Form - SYSTEMTEST, INIEIGHT

O

X

vEOEE+ v BE 2

Please complete on ACUTE discharge, to stay on patient chart.

Hip and Knee Discharge Destination Tool

* Print off and fax as in current state m——— }

TBD Provider Letter L

Difficulty Home Environment O Yes O Mo
(i.e. Many stairs)

Date of Preop: Date of Hospital Acute Admission: Date of Hospital Acute Discharge:

Complete the form and SIGN e i

or Print template document feature

Activities ] Cardiac/Shortness of Breath
1 MS/Parkinson's/Previous Stoke
] Other activity limiting comorbidity

Other Comorbidities Limiting
Activity

Discussed Equipment
Arrangements (i.e. Standard
walker, raised toilet)

‘O Yes

Discharge Location

O Show Sign Confirmatic

By:  NHS Test 01, Case Manage

Total Score I:| Greater than or equal to 5 points = flag for Home Care or Inpatient Rehab

Less than 5 points = flag for Direct to Qutpatient Rehab (no Home Care)

C) Inpatient Fehab ) Home Care O 0P Rehatilitation ) Other Location

Inpatient Rehab Location

Care Pathway

AdHoc from AdHoc Folder T | ey T S ———

UZ
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HEALTH AND REHABILITATION CENTRE

HDS QOutpatient Referral Form - AdHoc

n HDS Qutpatient Referral Form - SYSTEMTEST, INIEIGHT

C

* AdHoc from AdHoc Folder
 Complete the form and SIGN

* Print off and fax as in current state
* TBD Provider Letter

or Print template document featureg

vEO|wHE+ + ®E R

“Performed on: [ 02/Nov/2024 || (V][ 1514 [[£] EDT

Outpatient Referral Form

Outpatient Referal Form HDS

Referral Source

[15how Sign Co
By:  NHS Test 01, Casi

Referring Physician Family Physician

[ & |

The programs below are all interdisciplinary: (may include OT, PT. SLP, and other disciplines) Mobility Ai
] CHS Meurology Program Cl11pT O Mability &
] Orthopedic Programs Ol 11ar

] Parkinson's Fiehab Program Ol 1:15LP

[ Stroke Program

] Ambulatory Rehab Program

] swudiology & Hearing Aid Clinic

O] Augmentative and Altemative Communication
] Spesch-Language Pathology OMLY

] Ontario Telehealth for Neuo Diseases

Orthopedic Programs: Amputee, Hand & Upper Extremity, Trauma

Ambulatory Rehab Program: Part of South Niagara, located at satellite site in community
Augmentative and Alternative Communication: AAC Clinic

Ontario Telehealth for Neuro Diseases: At Hotel Dieu Shaver site

Purpose of Referral

Communicable Diseases / Other Pertinent Information

Isolation Status

Mo qualifying data available.
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Current State

* Placing orders in Meditech for several items, including Home Care for a
family meeting and/or home care services

65



OPERATION

MONARCH:*=.

Positive change. Powerful transformation.

Shaver

nnnnnnnnnnnnnnnnnnnnnnnnn

[ O Hotel Di
niagarahealth //((\oe ieu

Extraordinary Caring. Every Person. Every Time.

Future State — Practice Change - Placing Orders

SYSTEMTEST, INIEIGHT =

. . SYSTEMTEST. INIEIGH
* Navigate to patient’s chart n:

* Find the Orders section on the blue Table of Contents EEEaE

Allied and Mental Health Summary

e Click the +Add icon + A«

Medication List + Add

* Search your Order and click DONE

Interactive View and &0

Documentation

* Complete the Order details and SIGN

Motes

n SYSTEMTEST, INIEIGHT - Add Order

SYSTEMTEST. INIEIGHT MRM:11001623 Allergies: Sulphites Attending:NHS Te Results Review
L Bl Admin Sex:Male DOB:02/Jan/1965 Age:59 years Dose Wt:<No Data Allergies
*Code Status:Full Code - R1 Isolation:<No Data Availabl...Alerts:No Alerts Documented Inpatient FIN: 22-00 . _E'
Orm Drowser
Diagnoses & Search: | ontario | .y Advanced Options | Type:
Diagnosis [Problem] being Addressed this Yisit a I: Consult to Ontario Health at Home S itk
. . EATCH Wi Immumnization Schedule
b Add “ " Corvert Display: | & Consult to BSO (Behavicural Support Ontaric)

F |:|Prv.=_- “Enter” to Search
4 Annotated Display Code
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¥ Details for Consult to Ontario Health at Home (Consult to Home and Community Care Support Services)
Details &E‘ Order Cornments Diagnoses

+ —ﬂ Illl. 3%

*Requested Start Date/Time: [04/Nov/2024 || || 0344 | 5] BsT Priority: v

*Reason for Consult: | v Special Instructions:

Assistance, Personal Care

Family Meeting

Hospice Referral

Mursing, Other (Special Instructions)
Mursing, Wound

Palliative Supports

Other (Specify in Special Instructions)

2 Mizzing Required Detailz [ix T able Orders @or Cosignature Orders For Muree Review Sign
*Reason for Consult is SIGN
required
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Orders — Visible on Patient’s Chart
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HEALTH AND REHABILITATION CENTRE

Dizplayed: All Active Orders | All Active Orders

|@':'?-‘-| |°‘? |@?‘Grderl\lame - Status

|D|:|5E... |Detai|5

Ordering Physician

Start

Stop

4 Active

Consult to BSO (Beha... Ordered
& Consult to Case Mana.., Ordered
& Consult to Case Mana... Ordered
& Consult to Dietitian Ordered

& Consult to GAP (Geria... Ordered
@ Consult to Ontaric He... Ordered
=

KR KRKK

11/02/24 15:25:00 EDOT, Patient has age-related cognitive im...
06/25/24 08:58:00

05/24/24 11:48:00, COMPLEX CARE AMD REHAE REFERRAL ...
07/02/24 14:31:27

Ordered secondary to CN5T screening information where th..,
11/02/24 15:26:00 EDOT, Dementia/Memeory Loss

11/02/24 15:24:00 EDT, Family Meeting

MHS Test01, Physicia...
MHS Testl1, Physicia...
MHS Testl, Physicia...

SYSTEM, SYSTEM
Cerner

MHS Testl, Physicia...
MHS Testl, Physicia...

2024-Mov-02 1525
2024-Jun-25 08:58
2024-May-24 11:48
2024-Jul-02 14:31

2024-Mowv-02 15:26
2024-Mow-02 15:24

2024-Mowv-02 15:25
2024-Jun-25 08:58
2024-May-24 11:438
2024-Jul-02 14:31

2024-Mov-02 15:26
2024-Mowv-02 15:24

Any orders to home care will generate as a fax as in current state
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