Niagara Health System
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Future State: INA - Inpatient Nursing - Communication and Handoff Process

Cerner Workflow ID: 181 (v. 15.0) Client Workflow ID: 440 Last updated by Susan Hansen, May 21, 2024 7:09pm (UTC -4 hours)
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Niagara Health System Oct 11, 2024

Future State: INA - Inpatient Nursing - Communication and Handoff Process

Cerner Workflow 1D: 181 (v. 15.0)  Client Workflow ID: 440 Last updated by Susan Hansen, May 21, 2024 7:09pm (UTC -4 hours)

Workflow Details:
Workflow Name: INA - Inpatient Nursing - Communication and Handoff Process
Workflow State: Future State
Workstream: Ongoing Assessment and Treatment
Venue: Acute Care
Post Acute
Client Owner:
Cerner Owner:
Standard: Yes
Related Workflow(s):
Tags:

Workflow Summary:
Service Line:
Related Solution(s): Cerner Millennium EMR - Acute
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 181 (v. 15.0)
Client Workflow ID: 440
Workflow Notes: Standard Build
-CareCompass
(Model Experience>Model Experience Foundation>Nursing>Registered Nurse>
Organizer Level Items>CareCompass View)

-SBAR

(Model Experience>Model Experience

Foundation>Nursing>Registered Nurse>Inpatient Nursing MPages>SBAR
MPages)

-Documentation (IView and PowerForms)

(Model Experience>Model Experience

Foundation>Nursing>Registered Nurse>Document) & (Model Experience>
Model Experience Foundation>Data Audits>

DTA+Data+Audits, PowerForms+Data+Audits,

[View+Bands+Data+Audits)

Local Build

-Review MPages and documentation to ensure site-

specific localization for orders, results, and documentation.
Introduced By: WS 2
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Future State: INA - Inpatient Nursing - Communication and Handoff Process
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Validated By: WS 3

Swim Lane:
Role(s): Off-going Nurse
Department(s):
Security Position(s): Nurse
Nurse - Critical Care

Start/Stop [17499]
Description: Review and complete outstanding nurse review orders and results.

Method: CareCompass
Step Impact: Policy/Procedure
Comments: Per hospital policy.

Work Step [5933]
Description: Review upcoming and complete overdue tasks/activities during shift

Method: CareCompass
Step Impact: Policy/Procedure

Comments: Review policy on how to handle activities not completed on the
previous shift.

Work Step [5934]
Description: Review pertinent clinical results and documentation that occurred during the shift

Method: MPage
Comments: Handoff mpage

Work Step [17444]
Description: Review for missed medication doses.

Method: MAR

Work Step [17473]
Description: Review orders and plan of care

Method: PowerOrders
Comments: Leverage the Document in Plan tab

Start/Stop [17491]
Description: Give report to on-coming nurse and document completion.

Method: Interactive View
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Step Impact: Policy/Procedure
Comments: Determine policy for which nurse is completing documentation.

Swim Lane:
Role(s): Oncoming Nurse
Department(s):
Security Position(s): Nurse
Nurse - Critical Care

Start/Stop [17495]
Description: Receive report from off-going nurse and document completion.

Method: Interactive View
Step Impact: Policy/Procedure
Comments: Determine policy for which nurse is completing documentation.

Start/Stop [17501]
Description: Review upcoming tasks/activities during shift and complete any overdue tasks
communicated during handoff

Method: CareCompass
Step Impact: Policy/Procedure

Comments: Review policy on how to handle activities not completed on the
previous shift.

Work Step [5941]
Description: Review pertinent clinical results and documentation that occurred during the shift

Method: MPage
Comments: Handoff mpage

Work Step [17445]
Description: Review for missed medication doses.

Method: MAR

Work Step [5947]
Description: Review orders and plan of care

Method: PowerOrders
Comments: Leverage the Document in Plan tab

Facilities:

h © Cerner Corporation. All rights reserved. This document contains Cerner confidential and/or proprietary information belonging to Cerner
— " Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written
V r r consent of Cerner. Page 4 of 5



Niagara Health System Oct 11, 2024

Future State: INA - Inpatient Nursing - Communication and Handoff Process

Cerner Workflow 1D: 181 (v. 15.0)  Client Workflow ID: 440 Last updated by Susan Hansen, May 21, 2024 7:09pm (UTC -4 hours)

Facility Name: Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver
Status: Approved
Facility Cerner Owner:
Facility Client Owner: Hansen, Susan Mia
Authorize Date: Nov 28, 2023
Facility Comments:
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