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Future State: INA - Inpatient Nursing - Initiate and Manage Plan of Care

Cerner Workflow ID: 9860 (v. 12.0)
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Last updated by Sophia Di Pelino, Feb 01, 2024 2:30pm (UTC -4 hours)
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Niagara Health System

Oct 11, 2024

Future State: INA - Inpatient Nursing - Initiate and Manage Plan of Care

Cerner Workflow 1D: 9860 (v. 12.0)

Workflow Details:

Workflow Name:
Workflow State:
Workstream:
Venue:

Client Owner:
Cerner Owner:
Standard:

Related Workflow(s):
Tags:

Workflow Summary:

Service Line:
Related Solution(s):
Project Name:
TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID:
Workflow Notes:
Introduced By:
Validated By:

Swim Lane:

Role(s):

Department(s):
Security Position(s):

Work Step [10]

Description:

Work Step [14]

Description:
Method:
Comments:

Client Workflow ID: 447

Last updated by Sophia Di Pelino, Feb 01, 2024 2:30pm (UTC -4 hours)

INA - Inpatient Nursing - Initiate and Manage Plan of Care
Future State

Ongoing Assessment and Treatment

Acute Care

Critical Care

Yes

Cerner Millennium EMR - Acute
Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

9860 (v. 12.0)
447

WS 3
WS 5

Nurse (RN)
Inpatient Nurse
RPN [Custom]

Nurse
Nurse - Critical Care

Collaborate with Interprofessional Care Team.

Adhoc add the appropriate Plan of Care to the patient's chart.
PowerOrders

Nursing - Develop minimum standards or standards for prioritizing
plans of care.
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Niagara Health System Oct 11, 2024

Future State: INA - Inpatient Nursing - Initiate and Manage Plan of Care

Cerner Workflow 1D: 9860 (v. 12.0)  Client Workflow ID: 447 Last updated by Sophia Di Pelino, Feb 01, 2024 2:30pm (UTC -4 hours)

Decision [7]
Description: Assessments trigger Interprofessional Plans of Care (IPOC) as Suggested?

Work Step [20]

Description:
Method:
Step Impact:
Comments:

Work Step [12]

Description:
Method:
Comments:

Work Step [16]

Description:

Decision [19]

Description:
Comments:

Decision [64]

Description:
Comments:

Work Step [21]

Description:

Reject Plan of Care

PowerOrders

Policy/Procedure

Discuss policies and impact of rejecting a plan of care.

If Plan of Care is
rejected, it will not be suggested again for the patient during
that encounter.

View Suggested Plan of Care
CareCompass
View in CareCompass or Orders Profile.

Collaborate with Interprofessional clinician teams to determine appropriateness if
needed.

Plan approrpriate for patient?

Is the plan appropriate for this patient ever? Or was it suggested
as a part of incorrect documententation, wrong patient, etc.

Plan appropriate at this time?

Is the plan appropriate for the patient right now? Was it suggested
as part of correct documentation? Does the nurse feel that this
plan is appopriate for the patient to be on now or at any point in
the future?

Leave Plan of Care as Suggested at this time
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Niagara Health System Oct 11, 2024

Future State: INA - Inpatient Nursing - Initiate and Manage Plan of Care

Cerner Workflow 1D: 9860 (v. 12.0)  Client Workflow ID: 447 Last updated by Sophia Di Pelino, Feb 01, 2024 2:30pm (UTC -4 hours)

Off Page Reference [35]
Workflow Link: Inpatient Nursing - Foundational Nurse Overview (Ongoing Care)

Work Step [28]
Description: Initiate IPOCs for prioritized patient problems.

Method: PowerOrders
Value Impact: Quality
Step Impact: Regulatory

Regulatory Details: Comprehensive Primary Care Plus (CPC+)
Conditions of Participation
Primary Care First (PCF)
The Joint Commission (TJC)

Comments: TJC Provision of Care Standard PC 01.03.01 requires patient's to
have a plan of care individualized to their needs.

Advance care planning is a
measure element for Primary Care First.

Patient focused care plan is also a requirement
for CPC+.

Condition of Participation 482.23(b)(4)

System [27]
Description: Interprofessional Plan of Care patient problem added to the Problem List
Comments: Problems are added to the problem list per rule(s).

Work Step [82]
Description: Clinicians evaluate/prioritize common goals and interventions.

Step Impact: Policy/Procedure
Comments: Define policy on frequency of plan of care updates.

Work Step [84]
Description: Update outcome and interventions as appropriate.

Method: PowerOrders

Work Step [85]
Description: Evaluate and update target date as needed.
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Niagara Health System

Oct 11, 2024

Future State: INA - Inpatient Nursing - Initiate and Manage Plan of Care

Cerner Workflow 1D: 9860 (v. 12.0)

Method:

Step Impact:
Regulatory Details:
Comments:

Work Step [86]

Description:
Method:

Work Step [87]

Description:
Method:

Facilities:

Facility Name:

Status:

Facility Cerner Owner:
Facility Client Owner:
Authorize Date:
Facility Comments:

Client Workflow ID: 447

Last updated by Sophia Di Pelino, Feb 01, 2024 2:30pm (UTC -4 hours)

PowerOrders
Regulatory
The Joint Commission (TJC)

Patient's plan of care should have targets/goals established in
defined time frames. TJC PC 01.03.01.

Discontinue plan of care when all goals have been met.
PowerOrders

Resolve interprofessional problem.
Problem List

Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver
Approved

Hansen, Susan Mia
Nov 30, 2023
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