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Decision

Patient event occurs that requires
managerial review?

Work Step
PowerChart

Access the patient's chart for a chart
review.

Work Step

Review operational reports as needed.

Work Step

Determine additional action, if
needed.

Work Step
MPage

Review patients for any potential risks
against goals and objectives.
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Workflow Details:
Workflow Name: INA - Inpatient Nursing - Nurse Manager
Workflow State: Future State

Workstream: Operations Management
Venue: Acute Care

Client Owner:
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Cerner Millennium EMR - Acute
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

TestBuilder Script(s):
Cerner Workflow ID: 19350 (v. 9.0)
Client Workflow ID: 448

Workflow Notes:
Introduced By: WS 3

Validated By: WS 7

Swim Lane:
Role(s): Nurse Manager

Department(s):
Security Position(s): Nurse - Manager

Decision [10]
Description: Patient event occurs that requires managerial review?

Work Step [4]
Description: Access the patient's chart for a chart review.

Method: PowerChart

Work Step [5]
Description: Review operational reports as needed.
Comments: Utilize Business Objects or other operational reports.

Work Step [6]
Description: Determine additional action, if needed.
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Work Step [12]
Description: Review patients for any potential risks against goals and objectives.

Method: MPage
Comments: Utilize clinical leader organizer

Facilities:
Facility Name: Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver

Status: Approved
Facility Cerner Owner:
Facility Client Owner: Hansen, Susan Mia

Authorize Date: Feb 27, 2024
Facility Comments:
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