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Workflow Details:
Workflow Name: MHA - ECT
Workflow State: Future State

Workstream: Ongoing Assessment and Treatment
Venue: Hospital Based Behavioral Health

Client Owner: Hemauer, Hannah
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Millennium Behavioral Health
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID: 1086

Workflow Notes:
Introduced By: WS 4

Validated By: WS 6

Swim Lane:
Role(s): Psychiatrist

Department(s):
Security Position(s):

Start/Stop [5]
Description: Patient would benefit from ECT consult

Work Step [8]
Description: Patient provided ECT specific education to make informed decision

Work Step [6]
Description: Assessment is completed (inclusive of blood work & ECG)

Work Step [44]
Description: Consent obtained (paper document)
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Decision [13]
Description: Patient will proceed with ECT

Swim Lane:
Role(s): Scheduler

Department(s):
Security Position(s):

Off Page Reference [54]
Workflow Link: Scheduling - ESM - Schedule Appointment

Off Page Reference [57]
Workflow Link: Scheduling - ESM - Linking Appointments

Swim Lane:
Role(s): Acute Psych Facility Nurse [Custom]

Department(s):
Security Position(s):

Work Step [15]
Description: Pre-procedure checklist completed within ECT IVIEW section (night prior)

Work Step [17]
Description: Schedule patient porter

Work Step [40]
Description: Vital taken and post procedure checklist completed (IVEW)

Swim Lane:
Role(s): ECT Nurse [Custom]

Department(s):
Security Position(s):

Work Step [29]
Description: Consent obtained (iview verify and document)

Work Step [19]
Description: Baseline BP/baseline vitals obtained and documented in IVIEW. IV initiated
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Work Step [60]
Description: Vitals monitored throughout procedure Q5 mins intra / Q5 mins post

Work Step [36]
Description: Patient monitored (IVIEW) in recovery

Work Step [38]
Description: Porter scheduled when patient is ready to return to unit as clinically indicated

Swim Lane:
Role(s): Anesthesia Assistant [Custom]

Anesthesiologist
Department(s):

Security Position(s):

Work Step [34]
Description: Anesthesia questionnaire completed once prior to procedure unless its an

emergent procedure

Work Step [21]
Description: Anesthetic  administered

Swim Lane:
Role(s): ECT Psychiatrist [Custom]

Department(s):
Security Position(s):

Work Step [45]
Description: Consulted on IP patient

Work Step [26]
Description: ECT initiated

Work Step [23]
Description: Cumulative Electroconvulsive Therapy Monitoring Record documented on during

procedure (paper/IVIEW) (double signature)
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