Niagara Health System

Future State;: MHA - MHA NEDOP

Last updated by Julia Becevel, Jan 31, 2024 11:09am (UTC -4 hours)

Cerner Workflow ID:

Client Workflow ID: 1014

Oct 17, 2024

Start/Stop Work Step Work Step Work Step
4
k5 Referral received within referral Client is contacted via phone. Any Referral source contacted via Scan assessments/consent into
e management tool OR has been faxed additional information collected & telephone/fax if additional Millennium
from external referral source appointment scheduled information is required le—
[4] [5] [27] (1
8
2
()
<
j=
8
=
ES
= Work Step Work Step Work Step Work Step
g
Iy Intake Appt. Consent completed on Intake powerform completed "MHA Assessments/scales completed on Completes group note if supporting
2 paper. Document within DynDoc NEDOP INTAKE" paper. group facilitation
2
8 [12] [14] (7] [70]
ks
©
a
b
5
z
Start/Stop Decision Work Step
Review intake documentation - Will client participate in group therapy ¢ Complete group therapy
establish a treatment plan sessions documentation in group note
b A
g [33] N [19] [22] — —
E Work Step Work Step
IS
<
fn>’~ Assessment/work scales completed as Update treatment plan as needed
g clinically indicated. (on paper) (NEDOP Intake powerform/dyndoc)
v
S 4 44
= Work Step [34] [44]
©
S 1
3 ; A ; | YES|
Client to participate in one-one
sessions, document using progress
note
[24]
Start/Stop Decision Work Step
5
% Review intake documentation & Is RD supporting group facilitatione q Completes Dyndoc note for progress
A complete RD powerform : Nutrition as clinically indicated
Assessment & Plan
[56] [60] [63]

€}'Cerner“

© Cerner Corporation. All rights reserved. This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation andyor its related affiliates which may not be reproduced or

transmitted in any form or by any means without the express written consent of Cerner.

Page 10of 4



Niagara Health System

Future State: MHA - MHA NEDOP

Client Workflow ID: 1014

Cerner Workflow ID:

Workflow Details:
Workflow Name:
Workflow State:
Workstream:
Venue:

Client Owner:
Cerner Owner:
Standard:

Related Workflow(s):
Tags:

Workflow Summary:
Service Line:
Related Solution(s):
Project Name:
TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID:
Workflow Notes:

Introduced By:
Validated By:

Swim Lane:
Role(s):
Department(s):
Security Position(s):

Start/Stop [4]
Description:

Work Step [5]
Description:

Work Step [27]
Description:

[
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Oct 11, 2024

Last updated by Julia Becevel, Jan 31, 2024 11:09am (UTC -4 hours)

MHA - MHA NEDOP

Future State

Other

Community Based Behavioral Health
Hospital Based Behavioral Health
Hemauer, Hannah

Yes

Community Behavioral Health
Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

1014

Workflow captures intake and ongoing therapeutic documentation, it
is not inclusive of discharge

WS 4

WS 5

Clerk

Referral received within referral management tool OR has been faxed from external
referral source

Client is contacted via phone. Any additional information collected & appointment
scheduled

Referral source contacted via telephone/fax if additional information is required
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Niagara Health System

Future State: MHA - MHA NEDOP

Client Workflow ID: 1014

Cerner Workflow ID:

Work Step [11]
Description:

Swim Lane:
Role(s):

Department(s):
Security Position(s):

Work Step [12]
Description:

Work Step [14]
Description:

Work Step [17]
Description:

Work Step [70]
Description:

Swim Lane:
Role(s):

Department(s):
Security Position(s):

Start/Stop [33]
Description:

Decision [19]
Description:

Work Step [22]
Description:

Work Step [34]
Description:

Oct 11, 2024

Last updated by Julia Becevel, Jan 31, 2024 11:09am (UTC -4 hours)

Scan assessments/consent into Millennium

Nurse Practitioner
Accepting Physician/Service [Custom]

Intake Appt. Consent completed on paper. Document within DynDoc

Intake powerform completed "MHA NEDOP INTAKE"

Assessments/scales completed on paper.

Completes group note if supporting group facilitation

Social Worker
psychotherapist [Custom]

Review intake documentation - establish a treatment plan

Will client participate in group therapy sessions

Complete group therapy documentation in group note

Assessment/work scales completed as clinically indicated. (on paper)
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Niagara Health System

Future State; MHA - MHA NEDOP

Client Workflow ID: 1014

Cerner Workflow ID:

Work Step [44]

Description:

Work Step [24]

Description:

Swim Lane:
Role(s):
Department(s):
Security Position(s):

Start/Stop [56]

Description:

Decision [60]

Description:

Work Step [63]

Description:

Facilities:

Facility Name:

Status:

Facility Cerner Owner:
Facility Client Owner:
Authorize Date:
Facility Comments:

Oct 11, 2024

Last updated by Julia Becevel, Jan 31, 2024 11:09am (UTC -4 hours)

Update treatment plan as needed (NEDOP Intake powerform/dyndoc)

Client to participate in one-one sessions, document using progress note

Dietitian

Review intake documentation & complete RD powerform : Nutrition Assessment &

Plan

Is RD supporting group facilitation

Completes Dyndoc note for progress as clinically indicated

Port Colborne
Pending Approval

Hemauer, Hannah
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