Niagara Health System Oct 17,2024

Future State: Oncology - Procedures & Treatments

Cerner Workflow ID: 2143 (v. 12.0) Client Workflow ID: 635 Last updated by Ray Syegco, Mar 28, 2024 2:42pm (UTC -4 hours)
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Oncologist or Nurse Practitioner Does the procedure need to be < Who would perform this procedure c»—{ Oncologist or Nurse Practitioner}—’ Perform procedure and place follow up orders
orders procedure and/or treatment. performed today? document/complete procedure note
[6] 31] [35] [38] [56]

—e

if patient is sent to urgent response

Work Step

oncologist to discuss care with Nurse
Practitioner

Oncologist,Nurse Practitioner

[52]

N
Nurse

=] I
Off Page Reference Work Step Work Step Decision Off Page Reference
Interactive View

Yes and No Oncology - Nurse Order Management Perform and document pre-procedure Perform and/or assist with procedure Complications? o Yes Oncology - Treatment Complications
vitals. or treatment.

(8l [10] [12] 4] [25]

B N iy
Document Decision Start/Stop
Interactive View

Document intra/post procedure Other services? o Yes Return to scheduling desk
assessment and/or vitals if needed.

[16] [19] [28]

Off Page Reference

Oncology Ambulatory Nurse

Oncology - Infusion Centre Depart

[21]

Off Page Reference

Scheduling - ESM - Managing
Request Lists
(Move/Cancel/Book/Reschedule)

Clerk

[46]

< ‘- C e r n e r © Cerner Corporation. All rights reserved. This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation andyor its related affiliates which may not be reproduced or
b transmitted in any form or by any means without the express written consent of Cerner. Pa ge 1of 4



Niagara Health System

Oct 11, 2024

Procedures & Treatments

Future State: Oncology -

Cerner Workflow 1D: 2143 (v. 12.0)

Workflow Details:
Workflow Name:
Workflow State:
Workstream:
Venue:
Client Owner:
Cerner Owner:
Standard:
Related Workflow(s):
Tags:

Workflow Summary:
Service Line:
Related Solution(s):
Project Name:
TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID:
Workflow Notes:
Introduced By:
Validated By:

Swim Lane:
Role(s):

Department(s):
Security Position(s):

Start/Stop [6]
Description:

Decision [31]
Description:

Decision [35]
Description:

Work Step [38]
Description:

[
S~

Client Workflow ID: 635

Last updated by Ray Syegco, Mar 28, 2024 2:42pm (UTC -4 hours)

Oncology - Procedures & Treatments
Future State

Ongoing Assessment and Treatment
Acute Care

Yes

Oncology
Cerner Oncology
Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

2143 (v. 12.0)
635

WS 4
WS 8

Oncologist

Nurse Practitioner
Infusion Center
Physician - Oncology

Oncologist or Nurse Practitioner orders procedure and/or treatment.

Does the procedure need to be performed today?

Who would perform this procedure

Perform procedure and document/complete procedure note
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Document [56]
Description: place follow up orders

Work Step [52]
Description: oncologist to discuss care with Nurse Practitioner

Swim Lane:
Role(s): Oncology Ambulatory Nurse
Department(s): Infusion Center
Security Position(s): Nurse - Oncology Ambulatory

Off Page Reference [8]
Workflow Link: Oncology - Nurse Order Management

Work Step [10]
Description: Perform and document pre-procedure vitals.

Method: Interactive View
Value Impact: Patient Safety
Step Impact: Policy/Procedure

Work Step [12]
Description: Perform and/or assist with procedure or treatment.

Decision [14]
Description: Complications?

Off Page Reference [25]
Workflow Link: Oncology - Treatment Complications

Document [16]
Description: Document intra/post procedure assessment and/or vitals if needed.

Method: Interactive View
Value Impact: Patient Safety
Step Impact: Policy/Procedure
Comments: Time Out Documentation PowerForm available, if needed

Decision [19]
Description: Other services?
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Start/Stop [28]
Description: Return to scheduling desk

Off Page Reference [21]
Workflow Link: Oncology - Infusion Centre Depart

Swim Lane:
Role(s): Clerk

Department(s):

Security Position(s):

Off Page Reference [46]
Workflow Link: Scheduling - ESM - Managing Request Lists (Move/Cancel/Book/Reschedule)
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